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CHICAGO STATE UNIVERSITY
Special Board of Trustees Meeting
200 East Randolph Street, Suite 2900 (AON Center)
August 24, 2012
10:00 a.m. - 3:00 p.m.

AGENDA
(67| I8 o T e 1= OO U USSP Mr. Gary L. Rozier, Chairman
ROII €l ettt ettt sttt st st e s et e st e s es et et st sesestese e st sessessebeneane st sersas Ms. Robin Hawkins, Esq.
Verification of MEEtING NOTICE.......ccci it ettt sttt st s s saete st e e ean Ms. Robin Hawkins, Esq.
Overview and INErodUCHION .........cceviei ittt s e st s e Mr. Gary L. Rozier, Chairman
Sl - ASSESSIMEBNT ... ettt ettt sttt et et e st s ettt eae st se s et et ene st st et en et e saese e tenaesen aae Ms. Yvonne Jeffries

a. SWOT Analysis from the August 2011 Board Retreat
b. Further Clarification of Roles and Responsibilities
c. Identification of Steps to Monitor the Fulfillment of Roles and Responsibilities

Board Governance/Crisis ManageMENT......cu.cuwoeeireerrurreesessnsesesesesassesssesssessssssssssessssssssnsesssssssssses Mr. Chris Kennedy
OPEN DIAIOGUE......ceeeeeeet ettt st et ee et te et sttt et e s sbeeaeaaes et abesbensasss bt srs et st sbessssesasensene Board of Trustees
Executive Session

Other Matters
a. Public and Employee Comments

Adjournment




