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Consensogram Questions

* Rank from 1 to 5 (lowest to highest)
— (A) What value does your institution place on
efforts in...
— (B) What value does your institution place on
program processes/mechanisms to address. ..

* Preservice Recruitment

* Preservice Persistence

* Preservice Placement

* Inservice Job Attainment

* Inservice Induction/Retention

Consensogram Questions

* (A)What are some of the “best practice”
strategies for recruiting teacher education
student candidates?

* (B) What are some of the “best practice”
strategies for recruiting teacher education
graduates to teach in hard-to-staff

schools?

— Each group needs to choose their top 5 solutions.
Go to sheet and place answers. If your solution is
there, put your sticky on top of it.

Consortia Recruitment
Plan of Actions

» Target Audience, Needs, Strengths,
Weakness
 Target Goals

* Preservice Recruitment

* Preservice Persistence

* Preservice Placement

* Inservice Job Attainment

* Inservice Induction/Retention

— Goals, Dimensions, Assessment
Strategy, Responsible Party, Timeline
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