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Unit:          Academic Affairs (AA)_______________________________ 
Unit Administrator:  Dr. Beverley Anderson, Provost   
 

 

STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Goal 1: Improve recruitment, retention and 
graduation of a culturally and economically diverse 
student body. 

   

Subgoal 1.1:  Develop an effective enrollment 
management program that links to the academic 
departments’ needs (NCA). 

   

3.  Maintain frequent and regular contact with students by 
     well-trained faculty in all departments. 

Provost 2006 1. Comparison of the number and frequency of 
faculty making regular contact with students 
year-to-year. 

2. Comparison of the retention rates and grade 
point averages of these students year-to-year. 

4.  Systematize student enrollment and retention efforts 
     across colleges and academic units using appropriate  
     technology (data-based management systems and  
     assessments) and coordination (see 2.6.3) (NCA). 

President, Provost and 
Department Chairs 

2006 and Ongoing 1. Comparison of the number of common 
enrollment practices across units’ year-to year. 

2. Comparison of the number of common retention 
practices across units year-to-year. 

3. Comparison of enrollment and retention rates 
for each academic program year-to-year. 

Subgoal 1.2:  Improve the positive visibility of CSU in 
high schools and community colleges.  

   

1.  Establish clear articulation agreements with Chicago  
     area community colleges. 

Provost and 
Transfer Coordinator 

2006 1. Comparison of the number of articulation 
agreements with Illinois community colleges 
year-to-year. 

2. Comparison of the number of students that 
transfer from each Illinois community colleges to 
CSU year-to-year. 

3.  Identify highest quality academic programs and  
     market them more aggressively. 

Provost and Executive 
Director of Enrollment 

Services 

2006 1. Number of applicants interested in these 
programs from year-to-year. 

2. Comparison of enrollment in these programs 
year-to-year. 
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Subgoal 1.3:  Review and align all enrollment related 
offices, programs, services and activities (NCA). 

   

1.  Rigorously assess all recruitment, admission and 
     retention offices, practices and policies (NCA). 

Provost, President, 
Graduate Dean and 

Directors of Functions 
Involved 

2006 1. Comparison of the policies and practices related 
to recruitment and admissions that are reviewed 
from year-to-year. 

2. Number of changes and improvements made in 
recruitment and admission practices from year-
to-year. 

3. Comparison of retention practices reviewed 
from year-to-year. 

2.  Consider using a written essay as part of the  
      undergraduate and graduate admission processes. 

Provost and 
Director of Admissions 

2007 1.   Comparison of the number and type of essays  
      written as part of the admission process from  
      year-to-year. 

5.  Reinstate and enhance the Banner Student Team to  
     develop and review policies and procedures to  
     support student recruitment and retention (see 2.10.1  
     and 6.3.1). 

Provost and Chief 
Information Officer 

2006 and Ongoing 1. Comparison of the number of policies 
developed or reviewed year-to-year. 

2. Comparison of the number of meetings held 
year-to-year. 

6.  Develop a system for monitoring student complaints in 
     the Office of Financial Aid and for making  
     improvements. 

Director of Financial Aid 
and Provost 

Ongoing 1. Comparison of the number of student 
complaints about the Office of Financial Aid 
from year-to-year. 

2. Comparison of the number and type of changes 
made in the Office of Financial Aid from year-to-
year. 

14.  Consider the development of an one-stop student  
       service center to facilitate collaboration and align  
       practices (NCA). 

Provost 2006 1. Number of meetings held and recommendations 
made by a committee established for this 
purpose year-to-year. 

2. Number of programs housed in the center. 
Subgoal 1.4:  Develop strategies that enable students to 
complete their degree requirements in five years. 

   

1.  Reduce the number of cancelled courses by holding  
     chairs and deans accountable for what is offered. 

Provost and 
Deans 

Fall 2007 1. Comparison of the number of cancelled courses 
from semester-to-semester. 

2. Comparison of the number of departments and 
academic programs offered by colleges from 
semester-to-semester. 

3.  Provide sufficient data to assist the chairs and deans  
     with scheduling classes that will minimize the number  
     of cancelled classes and independent studies. 

Provost, Department 
Chairs, Deans and 

Director of Institutional 
Research 

Fall 2006 1. Comparison of the number of cancelled classes 
from year-to-year. 

2. Comparison of the number of independent 
studies offered from year-to-year. 
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

4.  Develop and implement a plan that offers a sufficient 
      number of courses and sections. 

Provost, Department 
Chairs and Deans 

 

Fall 2006 and 
Ongoing 

1. Number of meetings and recommendations of a 
committee established for this purpose. 

2. Percent of first-time, full-time degree seeking 
freshmen who complete their degrees within five 
years from year-to-year. 

5.  Secure sufficient classroom space to cover course  
      needs. 

Provost and President Fall 2006 and 
Ongoing 

1.  Comparison of the number of courses not that do 
      not have classrooms for class meetings from  
      semester-to-semester. 

6.  Hire sufficient faculty to cover courses. Provost and 
President 

Fall 2006 1. Comparison of the number of courses not 
having faculty coverage when classes begin 
each semester. 

Subgoal 1.5:  Enhance the current academic advising 
process. 

   

3.  Encourage faculty to include the evaluation of advising 
     as a primary duty in the department DAC. 

Provost, Department 
Chairs, and Contract 

Administrator 

Fall 2006 1.  Comparison of the number of departments that  
     include advising as a primary duty in the  
     department DAC year-to-year. 

8.  Increase the number of trained Board of Governors  
     advisors and improve communication between the  
     Board of Governors program and the rest of the  
     campus. 

Provost, and Dean of 
Continuing and Non-
Traditional Programs 

2007 1. Comparison of the number of trained BOG 
advisors from year-to-year. 

2. Comparison of the ratings of campus 
constituents about improved communication 
with the BOG program on surveys from year-to-
year. 

Goal 2: Enhance the ability and accountability of all 
divisions and levels of the university to provide 
excellent service, sufficient resources, efficient 
operations and a humane atmosphere for all 
students, faculty, administrators and staff. 

   

Subgoal 2.6:  Enhance CSU’s focus on realizing its 
educational mission in creative and cost effective 
ways. 

   

3.  Systematize student enrollment and retention efforts  
     across units utilizing appropriate technology and  
     coordination (see 1.1.4).  

President, Provost, 
Deans and Faculty 

2006 and Ongoing 1. Number and type of common efforts that are 
coordinated across units from year-to-year. 

2. Number and type of programs that use 
appropriate technology across units from year-
to-year. 
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

4.  Review university admissions’ policies and  
     procedures. 

Provost and Director of 
Admissions 

 2006 and Ongoing 1. Comparison of the number and type of CSU 
employees that participate in the review from 
year-to-year. 

2. Number and type of policies and procedures 
made from year-to-year. 

6.  Build positive relationships with teachers and  
     counselors in K-12 schools and community colleges  
     (see 1.2.2). 

Provost, Department 
Chairs and Deans 

2006 and Ongoing 1. Number and type of positive relationships 
developed with teachers and counselors in K-12 
from year-to-year. 

2. Number and type of positive relationships 
established in community colleges from year-to-
year. 

Subgoal 2.7:  Create and implement best practices 
which challenge the university’s  boundaries and 
ehhance CSU’s excellence. 

   

11.  Improve and expand quality of online course  
       offerings, including corporate training by offering  
      certificates or continuing education training. 

President, Provost and 
Deans of Continuing 

Education 

2006 and Ongoing 1. Comparison of the enrollment in newly 
upgraded courses from year-to-year. 

2. Comparison of student ratings of courses from 
year-to-year. 

12.  Communicate, energetically, most current student  
       activities and changes (including class changes,  
       closings, etc.) via CSU website, broadcast,  
       newspaper, strategic postings, Blackboard and  
       student e-mail (see 1.4.2) 

Provost and Director of 
Public Affairs 

2006 and Ongoing 1. Comparison of the number of  venues used to 
provide student information from year-to-year 

2. Comparison of student survey ratings on 
communication-related items year-to-year. 

13.  Plan and implement financial planning workshops or  
      a course for all students. 

Provost 2007 and Ongoing 1. Comparison of the number of workshops or 
courses offered from year-to-year. 

2. Comparison of students’ ratings of 
workshops/courses from year-to-year. 

Subgoal 2.9:  Make excellent customer service a CSU 
way of life, especially in dealing with students, 
faculty, and fellow members in the Office of Financial 
Affairs 

   

4.  Offer incentives to students to respond in a timely  
     manner for registration and financial aid requirements. 

Provost, Vice President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the number of students who  
     respond to information received on a timely basis  
     from year-to-year. 
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Goal 3: Strengthen the commitment of the entire CSU 
community to outstanding educational programs 
characterized by disciplinary depth and rigorous 
breadth with a high level of direct interaction between 
faculty and students. 

   

4.  Encourage departments to adopt common syllabi with  
     common content and common learning outcomes for  
     multiple session courses. 

Provost, Department 
Chairs and Deans 

Ongoing 1. Comparison of the number of departments with 
multi-section courses with common learning 
outcomes and common content from year-to-
year. 

2. Number of faculty who participate in multi-
section meetings on developing course syllabi 
year-to-year. 

5.  Continue to require and support all departments and  
     programs to pursue external accreditation, if available  
     in the disciplines. 

Provost Ongoing 1. Number of  departments that can be accredited 
from year-to-year. 

2. Number of departments seeking and achieving 
accreditation year-to-year. 

6.  Monitor the impact of the reliance on non-tenure track  
     employees on the workload of tenured faculty  
     members and long-term program quality (NCA). 

Provost, Deans and 
Department Chairs 

2006 1. Comparison of the number of non-tenure track 
faculty and the courses taught compared to the 
number of tenure track faculty and courses 
taught year-to- year. 

2. Comparison of the final grades given by tenure 
track faculty and non-tenure track faculty from 
year-to-year. 

7.  Encourage all departments to maintain currency in  
     syllabi and other instructional materials (NCA). 

Provost, Deans and 
Department Chairs 

2006 and Ongoing 1. Number of department chairs that encourage 
faculty to update course syllabi year-to-year. 

2. Number of faculty who update course syllabi 
year-to-year. 

Subgoal 3.1:  Emphasize the development of fluency 
in oral and written communication, quantitative 
reasoning and critical thinking skills, skill with 
technology relevant to the field of study, creativity, 
professional and personal ethics and diligence in all 
educational programs. 

   

1.  Encourage departments to revise the DAC to require  
     the use of relevant technology and writing  
     assignments in classroom teaching performance of  
     primary duties (see 3.9.1). 

Provost, Deans and 
Department Chairs 

2006 1.  Number of departments requiring technology and 
     and writing assignments in the DAC from year- 
     to-year. 

2.  Provide sufficient support for the writing center and  
     training for faculty to use technology and writing as  
     instructional tools. 

Deans, Provost and 
President 

2006 1.  Amount of funding provided for training year-to- 
     year. 
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RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

3.  Continue to evaluate basic skills requirements and the 
     developmental programs to determine if they are  
     meeting the current needs of CSU students. 

Provost and 
Coordinators of Basic 

Skill Programs 

Ongoing 1. Comparison of CSU’s developmental programs 
and requirements to those of other state 
universities in Illinois and professional 
associations year-to-year. 

2. Number of students who pass basic skills 
proficiency tests from year-to-year. 

3. The number of improvements made year-to-
year. 

Subgoal 3.3:  Promote curricular reform and 
innovation in all areas of the academic program. 

   

5.  Develop budgetary line for instructional needs tied to  
     all academic assessment (NCA). 

President, Provost and 
Deans 

Fall 2006 and 
Ongoing 

1.  Number of budget lines developed because of  
     assessment results linked to instructional needs  
     from year-to-year. 

6.  Increase the number of multidisciplinary programs and 
     provide more campus-wide forums on these  
     exemplary programs. 

Provost and Deans 2006 and Ongoing 1.  Comparison of the number of multidisciplinary  
      programs implemented from year-to-year. 
2.  Comparison of the number of students  
      participating in these programs from year-to- 
      year. 

Subgoal 3.4:  Offer a variety of quality, well-
supported graduate degree programs including 
doctoral programs that are consistent with the 
university’s educational mission. 

   

2.  Continue to develop and seek IBHE approval of  
     doctoral programs in psychology, pharmacy,  
     mathematics, social work and physical therapy. 

President, Provost, 
Dean of Graduate 

Studies, Deans and 
Department Chairs 

Ongoing 1.  Comparison of the number of doctoral programs  
     developed and approved by IBHE year-to-year. 
2.  Comparison of the number of doctoral programs  
     that admit students year-to-year. 
3.  Comparison of the number of graduates from  
     doctoral programs year-to-year. 

Subgoal 3.8:  Support the centrality of the library.    
1.  Seek funds to renovate the current library building for  
     additional classrooms, offices, conferences and  
     storage space with input from all areas. 

Provost Ongoing 1.  Comparison of the amount of funds received  
     from year-to-year. 
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Goal 5: Continue to recruit and retain a dedicated, 
caring and culturally diverse faculty whose teaching 
is informed by research and embodies engaging 
learning experiences that enable students to flourish 
academically and personally. 

   

Subgoal 5.1:  Support and enhance the professional 
stature of faculty (NCA). 

   

1.  Encourage the inclusion of regular evaluations and  
     feedback for all full and part-time faculty. 

Provost Deans and 
Department Chairs 

2007 1.  Comparison of the number of departments that  
      evaluate part-time faculty year-to-year. 
2.  Comparison of the number of departments that  
      evaluate full-time faculty year-to-year. 
3.  Comparison of the number of departments that  
     have feedback procedures for all evaluated  
     faculty year-to-year. 

4.  Reinforce collegial programs among faculty to  
     enhance teaching effectiveness. 

Provost, Deans and 
Director of Faculty 

Development 

Immediately and 
Ongoing 

1.  Number of mutual assistance programs that  
     increase instructional effectiveness among  
     faculty year-to-year. 
2.  Number of faculty participating in these programs 
     year-to-year. 

9.  Differentiate faculty with graduate status in the  
     university catalogs and other appropriated  
     publications (NCA). 

Provost and Dean of 
Graduate Studies 

2006 1.  Number of graduate faculty identified in the  
     catalogs and other publications. 

Goal 6: Reorganize and strengthen Information 
Technology, Media Production and Media Services 
so that they will support both academic and 
administrative functions of the university and the 
deployment of new and innovative teaching and 
research technologies as they become available. 

   

Subgoal 6.1:  Provide an adequate and predictable 
mechanism for funding informational and 
instructional technologies so that CSU will meet the 
technology needs of its students, staff and faculty 
now and in the future. 

   

7.  Use computer technologies to provide access to  
     quality higher education and to improve the  
     effectiveness of delivering education to students. 

Provost, Assistant 
Provost for Technology 

and Learning 
Resources, Director of 

Distance Learning, 
Deans, Department 
Chairs and Faculty 

Developing in FY 
2006 and Ongoing 
through FY 2010 

1. Comparison of the number of technologies used 
in the delivery of instruction year-to-year. 

2. Comparison of the number of students and 
academic programs using computer technology 
in the delivery of instruction year-to-year. 
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Goal 7: Foster a collaborative and intellectually 
stimulating community that promotes academic 
freedom, mutual respect, integrity, high expectations 
of academic and professional achievement and work 
productivity for its graduate and undergraduate 
students, faculty, administrators and staff and 
provides community rituals and programs in order to 
engender loyalty, commitment and a sense of 
community. 

   

Subgoal 7.2:  Develop an integrated system of 
communication that includes the entire campus 
(NCA). 

   

4.  Initiate a newsletter for all faculty in the Provost’s  
     Office. 

Provost  Spring 2006 1.  Comparison of the number of issues published  
     year-to-year. 
2.  Comparison of ratings of improved  
     communication between faculty and  
     administration as indicated on surveys year-to- 
     year. 
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Unit:          Academic Development (AD)__________________________ 
Unit Administrator:  Dr. Delores Lipscomb, Assistant Provost   
 

 

STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Goal 1: Improve recruitment, retention and 
graduation of a culturally and economically diverse 
student body while increasing the number of well-
prepared and academically able students entering a 
nurturing environment that facilitates the 
development of the whole person to become an 
accomplished, balanced, civil, competent, caring and 
creative global citizen. 

   

Subgoal 1.1:  Develop an effective enrollment 
management program that links to the academic 
departments’ needs (NCA). 

   

Subgoal 1.3:  Review and align all enrollment related 
offices, programs, services and activities (NCA). 

   

1.  Rigorously assess all recruitment, admission and 
     retention offices, practices and policies (NCA).  
     Continue to assess all programs in the unit. 

Assistant Provost for 
Academic Development

2006 1.  Comparison of the policies and practices related  
     to recruitment and admissions that are reviewed 
     from year-to-year. 
2.  Number of changes and improvements made in  
     recruitment and admission practices from year- 
     to-year. 
3.  Comparison of retention practices reviewed from 
     year-to-year. 

4.  Continue to enhance the use of the Banner Strategic  
     Enrollment Management Module and the Banner  
     student, finance and human resources modules to  
     improve the efficiency of the Offices of Admissions,  
     Financial Aid, the Registrar and Business Affairs (see  
     2.4.1).  Reinforce the use of BANNER to improve  
     the Academic Warnings & other office programs in 
     Academic Support. 

Assistant Provost for 
Academic Development

Ongoing 1.  Comparison of the number and type of  
     improvements made in these offices from year- 
     to-year. 

9.  Expand the “University College Model” to include all 
     incoming freshmen and transfer students.  Modify the 
     University College model as needed to improve  
     students’ GPA’s and retention. 

Assistant Provost for 
Academic Development

2007 1.  Comparison of the number of students using the  
     “University College Model” from year-to-year. 
2.  Comparison of the retention rates of students  
     using the “University College Model” from year- 
     to-year. 
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

11.  Develop and conduct a strong student activities 
       program that includes rituals and community ethos 
       building activities as well as co-curricular and student 
       leaders‘ programs (NCA).  Promote student clubs  
       and leadership activities through CSU 090. 

Assistant Provost for 
Student Affairs and 
Director of Student 

Activities 

Ongoing 1.  Comparison of the number and types of co- 
     curricular and leadership programs offered from  
     year-to-year. 
2.  Comparison of the number of ritual and  
     community ethos building programs offered from  
     year-to-year. 

14.  Work with the other officers to develop the one-stop  
       student service center to facilitate collaboration and  
       align practices (NCA).  Work with offices to  
       establish an assessment and learning center  
       using non-appropriated funds. 

Assistant Provost for 
Academic Development

2006 1.  Number of meetings held and recommendations  
     made by a committee established for this  
     purpose year-to-year. 
2.  Amount of grant funds received. 

Subgoal 1.4:  Develop strategies that enable students 
to complete their degree requirements in five years. 

   

2.  Develop and implement procedures that ensure that  
     students are informed about cancelled classes in a 
     timely manner (see 2.7.12). 

Assistant Provost for 
Academic Development

Fall 2007 and 
Ongoing 

1.  Number of departments with established  
     procedures that contact 100% of their students  
     from year-to-year. 
2.  Comparison of the procedures offered from year- 
     to-year. 

4.  Develop and implement a plan that offers a sufficient 
     number of courses and sections for University  
     Studies/Freshman Seminar. 

Assistant Provost for 
Academic Development

Fall 2006 and 
Ongoing 

1.  Percent of first-time, full-time degree seeking  
     freshmen who complete their degrees within five  
     years from year-to-year. 

Subgoal 1.5:  Enhance the current academic advising 
process. 

   

4.  Advise and register freshman University College  
     students during the summer.  Advisors should  
    contact new fall freshman admits during the summer  
    for advising and registration. 

University Advising 
Coordinator and 

Director of Institutional 
Research 

Fall 2006 1.  Comparison of the number of new UC fall  
     freshman admits advised and registered during  
     the summer from year-to-year. 
 

5.  Implement fully the degree audit program (CAP) or  
     some technologically-based data management system 
     to maintain student records and track their academic  
     progress in each academic department.  Until then,  
     departments should develop checklists that can be  
     used  by students to monitor students’ progress  
     (NCA). 

University Advising 
Council 

Fall 2007 1.  Comparison of the number of academic  
     programs in each college using the degree audit 
     program from year-to-year. 

6.  Develop online advising by utilizing phone and e-mail 
     mechanisms. 

University Advising 
Council 

Fall 2006 1.  Comparison of the number of advisors using  
     phone and/or e-mail advising from year-to-year. 
2.  Comparison of the student ratings of phone and  
     e-mail advising from year-to-year. 
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STRATEGIC GOALS 
 

RESPONSIBLE 
PERSON 

TIMELINES ASSESSMENT INDICATORS 

8.  Increase the number of trained Board of Governors  
     advisors and improve communication between the  
     Board of Governors program and the rest of the  
     campus.  Ensure that these advisors participate in all  
     official university advising activities. 

University Advising 
Council 

2007 1.  Comparison of the number of trained BOG  
     advisors from year-to-year. 
2.  Comparison of the ratings of campus  
     constituents about improved communication with  
     the BOG program on surveys from year-to-year. 

Goal 2: Enhance the ability and accountability of all 
divisions and levels of the university to provide 
excellent service, sufficient resources, efficient 
operations and a humane atmosphere for all 
students, faculty, administrators and staff. 

   

Subgoal 2.3:  Provide staff development and training 
for all employees (NCA). 

   

1.  Expand the membership of the existing  
     Communication Customer Service Team and continue 
     workshops and other initiatives. 

Communication Team 2006 1.  Comparison of the number of members from  
     year-to-year. 
2.  Comparison of the number and type of activities  
     offered from year-to-year. 

2.  Provide customer service training for all   
     faculty advisors that is consistent with the collective  
     bargaining agreements. 

University Advising 
Coordinator  

2006 1.  Comparison of the number of faculty, advisors,  
     administrators and staff participants from year-to- 
     year. 
2.  Comparison of the number and type of training  
     provided from year-to-year. 

Subgoal 2.5:  Inspire CSU students, faculty and staff 
to continue their dynamic growth as a vibrant, caring 
and nurturing learning community for everybody 
(NCA). 

   

1.  Reify the CSU vision and mission through CSU  
     090 and other campus efforts. 

CSU 090 Instructors 2006 and Ongoing 1.  Comparison of the number and type of  
     activities that refer to the mission from year-to- 
     year. 

2.  Reinforce positively the CSU Code of Excellence. CSU 090 Instructors 2006 and Ongoing 1.  Number of programs and activities offered that  
     exemplify the Code of Excellence. 

3.  Perform climate surveys of students, faculty and staff  
     with regular feedback. 

Assistant Provost for 
Academic Development 

and Director of 
Assessment & Program 

Quality 

2006 and Ongoing 1.  Comparison of the results of the climate survey  
     from year-to-year. 
2.  Comparison of the unit customer service surveys  
     from year-to-year. 
3.  Comparison of the improvements made because  
     of survey results from year-to-year. 

8.  Urgently, communicate the most current activities  
     and changes for University College students via  
     the CSU  website and e-mail. 

Assistant Provost for 
Academic Development

2006 and Ongoing 1.  Comparison of the amount of student-related  
     information located on websites from year-to- 
     year. 
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RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Goal 3: Strengthen the commitment of the entire CSU 
community to outstanding undergraduate, graduate, 
distance and continuing educational programs 
characterized by disciplinary depth and rigorous 
breadth with a high level of direct interaction between 
faculty and students. 

   

1.  Provide greater attention to the analysis of  
     assessment and other data and how these data  
     impact program improvements, institutional decision  
     making and the delivery of services (NCA). 

Assistant Provost for 
Academic 

Development, Director 
of Assessment, 

Department Chairs and 
Assessment 
Coordinators 

2006 1.  Comparison of the number of institutional  
     decisions linked to assessment data year-to- 
     year. 
2.  Comparison of number of programs making 
     changes in the curriculum and other activities  
      based on these measures year-to-year. 

2.  Include evaluations by employers of CSU graduates  
     and alumni into program review in all academic  
     departments. 

Department Chairs, 
Assessment 
Coordinators, 

Institutional Research 
and Career 

Development 

Ongoing 1.  Comparison of the number of programs  
     soliciting employer and alumni input year-to- 
     year. 
2.  Number of programs making changes in 
     curriculum based on this input year-to-year. 

4.  Encourage departments to adopt common syllabi with 
     common content and common learning outcomes for 
     multiple session courses.  Continue to use common  
     syllabi for CSU 090 and CSU 092. 

Assistant Provost for 
Academic Development

Ongoing 1.  Number of meetings held to discuss changes  
     in syllabi an instructional material year-to-year. 

7.  Maintain currency in syllabi and other instructional  
     materials in freshman seminar (NCA). 

Assistant Provost for 
Academic Development

2006 and Ongoing 1.  Number of department chairs that encourage  
     faculty to update course syllabi year-to-year. 
2.  Number of faculty who update course syllabi  
     from year-to-year. 

Subgoal 3.1:  Emphasize the development of fluency 
in oral and written communication, quantitative 
reasoning and critical thinking skills, skill with 
technology relevant to the field of study, creativity, 
professional and personal ethics and diligence in all 
educational programs. 

   

3.  Continue to evaluate basic skills requirements and the 
     developmental programs to determine if they are 
     meeting the current needs of CSU students.  Review  
     the placement testing program and implement  
     changes as needed.  Consider plans for reducing  
     the number of developmental courses and or exit  
     exams where needed. 

Coordinators of Basic 
Skill Programs and 

Assistant Provost for 
Academic Development

Ongoing 1.  Comparison of CSU‘s developmental programs  
     and requirements to those of other state  
     universities in Illinois and professional  
     associations year-to-year. 
2.  Number of students who pass basic skills 
     proficiency tests from year-to-year. 
3.  The number of improvements made year-to-year. 



 84

 

 

STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 
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Subgoal 3.2:  Incorporate and enhance research 
experiences and applied internships in business, 
industry and/or in the community so that students 
apply knowledge gained in the classroom into all 
educational programs. 

   

3.  Encourage all grant proposal developers to include  
     both undergraduate and graduate students funded  
     research and applied opportunities in their proposals  
     (NCA). 

Assistant Provost for 
Academic Development

2006 and Ongoing 1.  Number of proposal including student research 
     from year-to-year. 
2.  Amount of funded student research from year- 
     to-year. 

Subgoal 3.3:  Promote curricular reform and 
innovation in all areas of the academic program. 

   

1.  Seek external funding to implement a Center for 
     Teaching Excellence with a full program of curricula  
     and instructional development materials and faculty 
     development activities. 

Director of Faculty 
Development 

Ongoing 1.  Number of full proposals submitted year-to-year. 
2.  Amount of funding received from year-to-year. 

4.  Identify instructional needs as well as student learning 
     and instructional improvements made in all academic  
     programs, particularly general education as a result of  
     assessment (NCA). 

Assessment 
Coordinators and 

General Education 
Assessment Committee

Ongoing 1.  Comparison of the number of instructional needs  
      identified and corrected from year-to-year. 
2.  Comparison of the number of academic  
     programs that have student learning and  
     instructional improvements linked to assessment 
     results from year-to-year. 
3.  Comparison of the number of students affected 
     by the instructional improvements from year-to- 
     year. 

5.  Develop a budgetary line for instructional needs tied to 
     all academic assessment (NCA). 

President, Provost, 
Deans and Assistant 
Provost for Academic 

Development 

Fall 2006 and 
Ongoing 

1.  Number of budget lines developed because of 
     assessment results linked to instructional needs  
     from year-to-year. 

Subgoal 3.4:  Offer a variety of quality, well-
supported graduate degree programs including 
doctoral programs that are consistent with the 
university's educational mission. 

   

5.  Initiate an outcome assessment program to evaluate 
     student learning for Continuing and Non-Traditional  
     Degree Programs (NCA). 

Assistant Provost for 
Academic 

Development, Dean of 
Continuing and Non-
Traditional Degree 

Programs and Director 
of Distance Learning 

2006 and Ongoing 1.  Comparison of the evidence of improved student  
      learning from year-to-year. 
2.  Comparison of the use of assessment results to  
     make programmatic changes year-to-year. 
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Subgoal 3.9:  Promote and support the efficient and 
effective use of academic and administrative 
technology to enhance curricular needs (see 6.5). 

   

1.  Integrate technology into CSU 090 curriculum. 
2.  Use technology to supplement tutoring. 

Academic Support 
Counselors 

2006 and Ongoing 1.  Comparison of the number and types of courses  
     integrating technology in relevant and significant  
     ways year-to-year. 
2.  Comparison of the number of tutoring programs  
     integrating technology into courses year-to-year. 

3.  Assist students in using technology to enhance  
     course work and increase their level of preparedness  
     for their chosen field. 

CSU 090 Faculty 2006 1.  Comparison of the number and types of courses  
     offered from year-to-year. 

4.  Provide the technological infrastructure, technology  
     tools and support systems that develop faculty’s  
     technological skills and enhance the work of students. 
5.  Continue to link assessment and technology through  
      the Assessment Web Center. 

 Faculty Development 
Coordinator and 

Assistant Provost for 
Academic Development

2006 and Ongoing 1.  Comparison of the number and type of support  
     provided to faculty from year-to-year. 
2.  Comparison of faculty ratings of the support   
     provided from year-to-year. 

Goal 4: Diversify revenue resources to increase the 
contributions of the private sector and the federal 
government and employ excellent management 
practices of human, financial and physical resources 
to increase effectiveness and efficiency in all areas. 

   

Subgoal 4.1:  Establish an ongoing university-wide 
cost containment process in which the demand for 
service determines office and department staffing. 

   

4.  Achieve efficiencies and cost reductions by combining 
     functionally related offices and programs. 

Assistant Provost for 
Academic Development

2006 and Ongoing 1.  Comparison of the number of combined  
     functionally related offices/departments year-to- 
     year. 
2.  Comparison of the amount of cost savings year- 
     to-year. 
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Goal 5: Continue to recruit and retain a dedicated, 
caring and culturally diverse faculty whose teaching 
is informed by research and embodies engaging 
learning experiences that enable students to flourish 
academically and personally. 

   

Subgoal 5.1:  Support and enhance the professional 
stature of faculty (NCA). 

   

4.  Reinforce collegial programs among faculty to 
     enhance teaching effectiveness. 

Director of Faculty 
Development 

Immediately and 
Ongoing 

1.  Number of mutual assistance programs that 
      increase instructional effectiveness among 
      faculty year-to-year. 
2.  Number of faculty participating in these 
     programs year-to-year. 

6.  Provide start-up research monies for new faculty in  
     the first two years of their appointments as an  
     investment in their productivity. 

President and  
Director of Faculty 

Development 

2006 1.  Comparison of the amount of start-up monies  
   provided for new faculty in the first two years of  

      their appointments year-to-year. 
2.  Comparison of the number of grants received for  
     start-up monies for research during the first two  
     years of their appointments year-to-year. 

8.  Award seed monies to conduct pilot research studies  
     through an established committee on research. 

President and  
Director of Faculty 

Development 

2006 and Ongoing 1.  Comparison of the amount of seed monies  
     provided to faculty for pilot studies through an  
     established committee on research year-to-year. 

9.     Increase funds for professional development  
        opportunities for faculty research, classroom  
        instruction and travel (NCA). 
10.  Seek grant opportunities to increase faculty  
       development funds. 
11.  Identify grant proposal opportunities that explore  
       faculty research. 

President and  
Director of Faculty 

Development 

2006 and Ongoing 1.  Comparison of the amount of monies spent on  
     professional development activities for faculty  
     year-to-year. 
2.  Comparison of the amount of money spent on  
     faculty travel year-to-year. 
3.  Comparison of the amount of money for  
     professional development activities obtained  
     from grants teaching year-to-year. 
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Goal 1: Work to strengthen CSU Strategic Goal 3 and 
Goal 5 as stated in the Strategic Plan.  These are (1) 
to strengthen the commitment at CSU to outstanding 
educational programs characterized by disciplinary 
depth and rigor with a high level of student/faculty 
interaction and (2) to continue to recruit and retain a 
dedicated, caring and culturally diverse faculty 
whose teaching is informed by research and 
embodies engaging learning experiences that enable 
students to flourish academically and personally.  
These are jointly related operations and are my 
primary focus; however, the Office of Academic 
Personnel and Contract Administration (APCA) does 
not actively engage in faculty or student recruitment 
and developing rigorous academic programs and 
works within the confines of the CSU/UPI collective 
bargaining contract. 

   

Subgoal 1.1:  Work through CSU Strategic Subgoal 
5.1: Support and enhance the professional stature of 
faculty (NCA). 

   

1.  Monitor the impact of the reliance on non-tenure track  
     employees on the workload of tenured faculty and on  
     long-term academic program quality (NCA).  [Strategic 
    Goal 5.1.5]. 
 
The assumption is that there are negative consequences 
from having too many non-tenure track employees.  
These include violation of accreditation standards, 
changing the faculty to student ratio, poorly prepared 
temporary instructors (i.e., lack terminal degrees), no 
commitment to the university and limited contributions to 
the department. 

Provost, Assistant Vice 
President and 
Associate Vice 
President for 

Institutional Research 
 
 
 

Deans of Academic  
Programs and 

Department Chairs of 
Academic Programs 

August 2005 – May 
2006; share 

databases with 
various individuals 

as appropriate.  
August 2006 – 

December 2006 
 

January 2006 – 
September 2010 

1.  Establish database on faculty: to compare the  
     numbers, salaries, degrees & classifications of  
     faculty, faculty: student ratio by year against  
     each succeeding year.  Meas. Obj.: A baseline  
     database is created. 
 
 
 
2.  Deans and chairs use database plan faculty  
     needs, hiring patterns, and use the Request to  
     Hire Form as a result. 
     Meas. Obj.:  Each year the requests to hire  
     form increases in usage – year one – 50%, year  
     two – 65%; year three 80%, year four 100%. 
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  January 2008 – 
March 2008 

3.  Provost, deans, and chairs use information to  
     request changes in budgeting or shifting  
     positions based upon program need to  
     University Budget Committee; administrators  
     use information to reallocate positions based  
     upon needs Meas. Obj.:  Each year the  
     changes in hiring shift to program need and  
     reallocation  – year one – 50%, year two – 65%; 
     year three 80%, year four 100%. 

Subgoal 1.2:  Work through CSU Strategic Goal 3: 
Strengthen the commitment of the entire CSU 
community to outstanding undergraduate, graduate, 
distance and continuing educational programs. 

   

1.  Monitor the impact of the reliance on non-tenure track  
     employees on the workload of tenured faculty  
     members and long-term program quality (NCA).  
     [Strategic Goal 3.6] 
 
 
 
 
 
 
This is a duplicate of 5.1.5 of the CSU Strategic Plan and 
should be worked on in concert with the above subgoal 
1.1 by this unit. 
 
The assumption is non-tenure track employees reduce 
the workload of tenure track faculty, which may affect 
accreditation standards, changing the faculty to student 
ratio, poorly prepared temporary instructors (i.e., lack 
terminal degrees), no commitment to the university and 
limited contributions to the department. 

Provost, Assistant Vice 
President and 
Associate Vice 
President for 

Institutional Research 
 
 
 
 
 

Deans of Academic 
Programs and 

Department Chairs of 
Academic Programs 

August 2005 – May 
2006; then share 
databases with 

various individuals 
as appropriate.  
August 2006 –

December 2006 
 
 
 

January 2007 – 
December 2007 

 
 
 
 

January 2008 – 
March 2008 

1.  Establish database on faculty; compare the 
     numbers and classifications of faculty by year; 
     share information with relevant parties.  Meas. 
     Obj.: To compare the change in number and/or 
     percentage of full- and part-time instructors to 
     tenure track faculty by department/program 
     annually.  [After a baseline has been established 
     look for a set percentage such as 25:75 or 20:80 
     ratio and compare changes.] 
 
2.  Deans and chairs look at data as plan faculty  
     needs, program direction; use data to compare  
     national or state trends in adjunct hiring patterns  
     Meas. Obj.:  To stay within acceptable norms for  
     ratio of instructors to tenure track. 
 
3.  Provost, deans, and chairs use information to  
     request changes in budgeting or shifting  
     positions based upon program need to University  
     Budget Committee; administrators use  
     information to reallocate positions based upon  
     needs Meas. Obj.:  Each year the changes in  
     hiring shift to program need and reallocation  –  
     year one – 50%, year two – 65%; year three  
     80%, year four 100%. 
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TIMELINES ASSESSMENT INDICATORS 

Goal 2: Work to strengthen CSU Strategic Goal 1 and 
Goal 5 as stated in the Strategic Plan.  These are (1) 
to improve the recruitment, retention and graduation 
rates of a culturally and economically diverse student 
body in a nurturing environment to develop the entire 
person and (2) to continue to recruit and retain a 
dedicated, caring and culturally diverse faculty 
whose teaching is informed by research and 
embodies engaging learning experiences that enable 
students to flourish academically and personally.  
These are jointly related operations and are a 
secondary focus. 

   

Subgoal 2.1:  Work through CSU Strategic Subgoal 
1.5: Enhance the current academic advising process. 

   

1.  Encourage faculty to include the evaluation of advising 
     as a primary duty in the department DAC [Strategic  
     Goal 1.5.3]. 
 
 
 
 
 
 
 
 

 
2.  Extend summer advising cues to graduate student  
     advisors [Strategic Subgoal 1.5.7]. 

Provost, Assistant Vice 
President, Deans of 
Academic Programs 

and Department Chairs 
of Academic Programs 
 
 
 
 
 
 
 

Negotiation Team – 
CSU/UPI Article 19.3.b 

of the CSU/UPI 
Contract regulates the 

Departmental 
Application of Criteria 

(DAC) document 

August 2006 – 
March 2007 

 
March 2008 – 

September 2008 
 
 
 
 
 
 
 

Completion of 
Next Contract – 
June – August 

2006 

1.  As per Contract Art. 19.3.b, the DAC must  be  
     submitted by March following adoption of the  
     contract.  The provost and president review and  
     approve the new DAC for implementation with  
     the new academic year. 
 
Use the 2002 – 2006 contract as a benchmark to 
count the number of DACs including advising as an 
evaluation item under performance of primary 
duties.  Meas. Obj.: The number of DACs using 
should increase from the benchmark level to 100%. 
 

2.  Awarding of advising cues is regulated by the  
     CSU/UPI Contract – Appendix E, paragraph 4  
     and 5. 
 
This is a negotiated point and it will not be 
considered unless the contract changes.  
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Subgoal 2.2:  Work through CSU Strategic Subgoal 
5.1: Support and enhance the professional stature of 
faculty (NCA). 

   

Encourage the inclusion of regular evaluations and 
feedback for all full and part-time faculty [Strategic 
Subgoal 5.1.1]. 
 
Evaluation and feedback is currently conducted.  The 
evaluation process is controlled by the CSU/UPI 
Bargaining Contract Articles 18 and 32 for responsibilities 
and duties, and Articles 19 and 32 for evaluations.  
Faculty members are evaluated through prescribed 
procedures under those articles and any other evaluation 
can be perceived as a grievable activity. 

Deans of Academic 
Programs and 

Department Chairs who 
submit materials for 
annual review to the 

Provost and President 

Annually:  
September to April 

 
Evaluations are 
required of all 

tenured, tenure 
track, full and part 
time lectures with 

50% or more 
appointments.  

Any deviation is a 
grievable 

contractual issue. 

Annual evaluations are contractually regulated 
and they are due according to the University 
Personnel Action Timetable. 
 
Through revision of the DAC, the issue of quality of 
faculty as well as content for evaluation could be 
addressed; however, we cannot determine whether 
or not teaching improvement can be attributed to 
regular  evaluation. 

Goal 3: Work to strengthen CSU Strategic Goal 2 as 
stated in the Strategic Plan.  This is to enhance the 
ability and accountability of all divisions and levels of 
the university to provide excellent service, sufficient 
resources, efficient operations and humane 
atmosphere for all students, faculty, administrators, 
and staff.  This is a tertiary focus, although intricately 
related to the first two goals. 

   

Subgoal 3.1:  Work through CSU Strategic Subgoal 
2.2: Enhance the accountability, performance and 
professionalism of administrators and staff. 

   

1.  Maintain and implement personnel policies and  
     procedures consistent with collective bargaining  
     agreements that ensure high levels of performance in  
     all units throughout CSU [Strategic Goal 2.1.3]. 

Assistant Vice 
President, Deans of 
Academic Programs, 
Department Chairs of 
Academic Programs, 

Human Resources and 
Vice Presidents 

Personnel policies 
are regulated by 

contract and follow 
the University 

Personnel Action 
Timetable for 

specific activities.  
Ongoing 

 
June 2006 – 
August 2007 

1.  Completion of a management policy handbook  
     where operational policies can be found.   
     Management rights are indicated in Article 7 of  
     the Contract.  Meas. Obj.:  Each year the  
     percentage of faculty receiving the policy  
     handbook increases  – year one – 50%, year  

      two – 65%; year three 80%, year four 100%. 
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   2.  Make sure faculty have a copy of the Faculty  
     Handbook, which contains operational policies  
     pertaining to employment procedures.  Meas.  
     Obj.:  Each year the percentage of faculty  
     receiving the faculty handbook increases  – year 
     one – 50%, year two – 65%; year three 80%,  
     year four 100%. 
 
3.  Upon completion of negotiations, all faculty,  
     administrators and other relevant parties will  
     receive a copy of the new contract within 4  
     months of its printing.  Meas. Obj.:  The  
     contract is available online within 4 months and  
     printed copies within 6 months. 

Subgoal 3.2:  Work through CSU Strategic Subgoal 
2.7:  Create and implement best practices which 
challenge the universities boundaries and enhance 
CSU’s excellence. 

   

1.  Negotiate where possible performance based  
     monetary and non-monetary awards for faculty and  
     staff [Strategic Goal 2.7.3]. 

President, Provost and 
Vice President and 
General Counsel of 

Labor and Legal Affairs 
 

Inappropriately 
assigned to the Director 

of Human Resources 
and Vice President for 

Administration and 
Financial Affairs.  

Human Resources 
handles neither awards 

nor faculty salaries.   

June 2006 – 
August 2006 – 

Contract 
Negotiation 

 
Ongoing 

1.  Current negotiations result Contract changes 
      involving minima salaries, monetary and non- 
     monetary awards with criteria for eligibility 
      indicated. 
 
2.  Upon completion of negotiations, all faculty,  
     administrators and other relevant parties will  
     receive a copy of the new contract with any  
     changes indicated 
 
This is not a legitimate strategic plan item because it 
is contractually based. 
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 The Vice President for 
Administration is 

related from a 
budgetary standpoint, 

but salaries and 
performance-based 
increases as well as 
faculty recognition or 
awards are under the 

providence of the 
Provost and President. 
Minima  salaries and 

awards as well as merit 
increases are 

contractual issues. 

  

Goal 4: Work to strengthen CSU Strategic Goal 2, 
which is to enhance the ability and accountability of 
all divisions and levels of the university to provide 
excellent service, sufficient resources, efficient 
operations and a humane atmosphere for all 
students, faculty, administrators and staff. 

   

Subgoal 4.1:  Work through CSU Strategic Subgoal 
2.2: Enhance the accountability, performance and 
professionalism of administrators and staff. 

   

Subgoal 4.2:  Work through CSU Strategic Subgoal 
5.3: Implement and strengthen existing policies that 
will result in improved communication between 
faculty and administration, greater faculty input into 
the decision making process and an enhanced sense 
of shared responsibility for the management of the 
university (NCA). 

   

1.  Maintain and implement personnel policies and  
     procedures consistent with collective bargaining  
     agreements that ensure high levels of performance in  
     all units throughout CSU. 

Assistant Vice 
President leading 

Deans, Department 
Chairs and Supervisors 

of all UPI 4100 
Members 

Ongoing 1.  All UPI members receive contracts, appointment  
     papers, and evaluation materials and will be held  
     accountable by their supervisors, directors,  
     chairs and deans for their actions and  
     performance in accordance with the UPI  
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        contract.  Meas. Obj.:  Each year the percentage  
     of administrators not submitting their units’  
     reports, evaluations, hiring forms, etc. on time  
     will decrease each year  – year one – 10%, year  
     two – 25%; year three 50%, year four 100%. 

   2.  Chairs, deans, directors and supervisors receive  
     instructions and informed about deadlines  
     pertaining to UPI members.  Meas. Obj.:  Each  
     year the percentage of administrators not  
     meeting the  deadlines for personnel actions on  
     time will decrease each year  – year one – 10%,  
     year two – 25%; year three 50%, year four  
     100%. 
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Goal 2: Enhance the ability and accountability of all 
divisions and levels of the university to provide 
excellent service, sufficient resources, efficient 
operations and a humane atmosphere for all 
students, faculty, administrators and staff. 

   

Subgoal 2.1:  Move CSU to the forefront of Illinois 
state universities in using technology throughout the 
university’s daily life (see 6.4). 

   

1.  Implement full utilization of all Banner SCT systems  
     other than financial, e.g., strategic enrollment  
     management, student course scheduling, faculty load, 
     automated staff hiring, student status tracking and  
     online budget access for personal services (see 1.4.4  
     and 6.4.1). 

Chief Information 
Officer 

2006 and Ongoing 1.  Comparison of the usage of all Banner SCT 
     nonfinancial applications e.g., automated staff  
     hiring, student course scheduling status and  
     tracking, strategic enrollment management and  
     faculty load from year-to-year. 

2.  Acquire and install related software, including  
     Admissions Genie, P-Card (purchasing) and student  
     campus card. 

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer 

2006 and Ongoing 1.  Comparison of enrollment from year-to-year. 
2.  Comparison of retention and graduation rates  
     from year-to-year. 
3.  Comparison of student, faculty and staff ratings  
     on campus climate surveys year-to-year. 

3.  Perform process redesign and implement third party  
     software where appropriate. 

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer 

2006 and Ongoing 
 

1.  Comparison of money savings from year-to-year. 
2.  Comparison of the amount of time on tasks from  
     year-to-year. 

4.  Update security and disaster recovery plans to ensure 
     consistency with Homeland Security precautions in  
     use of telecommunication infrastructure. 

Chief Information 
Officer 

2007 1.  Comparison of the type and number of  
     accessible, clearly documented security,  
     emergency and recovery plans year-to-year. 

5.  Routinely upgrade and expand hardware and related  
     software (employ standard business practice of  
     acquiring one generation cycle behind most innovative 
     advances; the state of the art hardware and software  
     apply only for computer science study and research).  

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer 

2007 1.  Comparison of the amount of leased equipment  
     and software regularly upgraded by a  
     predetermined cycle year-to-year. 

6.  Complete the installation of tracking software on  
     campus notebook computers.  

Chief Information 
Officer 

Immediately and 
Ongoing 

1.  Comparison of the number of misplaced or lost  
     computers from year-to-year. 
2.  Comparison of the number of audit points from  
     year-to-year. 
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7.  Investigate and replace PBX based telephony with  
     VOIP and IP services. 

Chief Information 
Officer 

2008 1.  Comparison of the amount of cost savings from  
     year-to-year. 

8.  Investigate and implement Wi Fi and consider  
     electronic village option availability through local and  
     state government entities or private-public joint  
     venture.  

President, Vice 
President 

Administration and 
Financial Affairs and 

Chief Information 
Officer 

2007 and Ongoing 1.  Number of wireless devices routinely supported  
     on campus and possibly in the surrounding  
     community from-year-to-year. 

Subgoal 2.2:  Inspire CSU students, faculty and staff 
to continue their dynamic growth as a vibrant, caring 
and nurturing learning community for everybody 
(NCA). 

   

1.  Reify the CSU mission. President, Faculty and 
Staff 

2006 and Ongoing 1.  Comparison of the number and type of university  
     activities that refer to the mission from year-to- 
     year. 
2.  Number of places on campus where the CSU  
     mission is stated from year-to-year. 

2.  Reinforce positively the CSU Code of Excellence. President, Faculty and 
Staff 

2006 and Ongoing 1.  Number of programs and activities offered that  
     exemplify the Code of Excellence e.g. service  
     and ethics training sessions offered from year-to- 
     year. 

3.  Perform climate surveys of students, faculty and staff  
     with regular feedback. 

Assistant Provost of 
Student Affairs, 

Provost, Vice President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the results of the climate survey  
     from year-to-year. 
2.  Comparison of the unit customer service surveys  
     from year-to-year. 
3.  Comparison of the improvements made because  
     of survey results from year-to-year. 

4.  Inculcate positive customer service attitudes and  
     efforts university-wide. 

President 2006 and Ongoing 1.  Comparison of the ratings of customer service- 
     related items on surveys from year-to-year. 
2.  Comparison of the number and type of  
     university-wide customer service-related efforts  
     from year-to-year. 

5.  Market the “best buy” value (comparative cost and  
     quality education) of CSU among regional colleges  
     and universities. 

Executive Director of 
Enrollment Services 

2007 and Ongoing 1.  Comparison of the cost of attending CSU with  
      that of other state universities year-to-year. 
2.  Comparison of the publicized contributions of  
     CSU graduates from year-to-year. 
3.  Comparison of the number and type of media  
     used to publicized the “best buy” value of CSU  
     from year-to-year. 
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6.  Publicize information about successes of CSU  
     students and alumni. 

President and Director 
of Public Affairs 

2006 and Ongoing 1.  Comparison of the number and type of success  
     stories publicized from year-to-year. 
2.  Comparison of survey items related to CSU’s  
     positive image from year-to-year. 

7.  Expand customer service training and student  
     recruitment training to include faculty and staff,  
     demonstrating that everybody is a CSU ambassador. 

President, Provost and 
Executive Director of 
Enrollment Services 

 

2006 and Ongoing 1.  Comparison of the number and type of customer  
     service and student recruitment training offered  
     to faculty and staff from year-to-year. 
2.  Comparison of the number and type of student  
     recruitment training offered to students from  
     year-to-year. 
3.  Comparison of the number of students, faculty 
     and staff involved in student recruitment from  
     year-to-year. 

8.  Urgently, communicate the most current activities and  
     changes via CSU website, broadcast, campus  
     newspaper, strategically placed posters and student 
     e-mail. 

Provost, Deans, Faculty 
and Staff 

2006 and Ongoing 1.  Comparison of the amount of student-related  
     information located on websites and in other  
     media from year-to-year. 

Subgoal 2.3:  Enhance CSU’s focus on realizing its 
educational mission in creative and cost effective 
ways. 

   

1.  Increase the value of existing resources (people and  
     physical plant) by more thoroughly monitoring the  
    critical computerized budget and accounting  
     information, producing such results as overtime work  
     reductions, faster filling of vacancies, optimized  
     preventive maintenance and reallocation to strategic  
     initiatives.  

President’s Executive 
Council 

2006 and Ongoing 1.  Comparison of the number of reallocations to  
     strategic initiatives from year-to-year. 
2.  Comparison of the number of reductions in  
     overtime from year-to-year. 

2.  Develop and implement space management  
     plans and procedures consistent with planned  
     growth of student enrollment, faculty and staff.  

Director of Physical 
Facilities and Vice 

Presidents 

2007 and Ongoing 1.  Number of planned classrooms, laboratories,  
     and offices consistent with growth of student  
     enrollment, faculty and staff year-to-year. 
2.  Number and type of employees involved in  
     space management and planning and the  
     number of meetings held from year-to-year. 

3.  Systematize student enrollment and retention efforts  
     across units utilizing appropriate technology and  
     coordination (see 1.1.4). 

President, Provost, 
Deans and Faculty 

2006 and Ongoing 1.  Number and type of common efforts that are  
     coordinated across units from year-to-year. 
2.  Number and type of programs that use  
     appropriate technology across units from year-to- 
     year. 
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RESPONSIBLE 
PERSON(S) 
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4.  Review university admissions’ policies and  
     procedures. 

Provost and Director of 
Admissions 

2006 and Ongoing 1.  Comparison of the number and type of CSU  
     employees that participate in the review from  
     year-to-year. 
2.  Number and type of policies and procedures  
     made from year-to-year. 

5.  Aggressively target talented African American and  
     Latino middle school and high school students as  
     future CSU students and alumni by enrolling them in  
     precollege programs (see 1.2.4 and 4.3.2). 

Executive Director of 
Enrollment Services 

and Faculty 

2006 and Ongoing 1.  Comparison of the ACT scores of African  
     American and Latino students targeted while  
     in middle or high school from year-to-year. 
2.  Comparison of the number of African American  
     and Latino students in these programs who  
     enrolled at CSU from year-to-year. 

6.  Build positive relationships with teachers and  
     counselors in K-12 schools and community colleges  
     (see 1.2.2). 

Provost, Department 
Chairs and Deans 

2006 and Ongoing 1.  Number and type of positive relationships  
     developed with teachers and counselors in K-12  
     from year-to-year. 
2.  Number and type of positive relationships  
     established in community colleges from year-to- 
     year. 

7.  Enhance employee benefits package whenever  
     possible, including providing current information about 
     individual contributions. 

Vice President 
Labor and Legal Affairs 

2006 and Ongoing 1.  Number and type of employee benefits made  
     from year-to-year. 
2.  Amount of information provided about employee  
     contributions from year-to-year. 

8.  Update, document and practice (with drills) university  
     critical incident responses (pre-planned reactions) to  
     crisis, such as fire, flood, siege, assailants and  
     terrorists. 

Campus Police Chief 
and Director of Physical 

Facilities 

2006 and Ongoing 1.  Number and type of documented plans available  
     for critical incidents from year-to-year. 
2.  Number and type of practice drills from year-to- 
     year. 

Subgoal 2.4:  Create and implement best practices 
which challenge the university’s boundaries and 
enhance CSU’s excellence.  

   

1.  Review previously established priorities, in light of  
     these emerging ones and determine assigned  
     departmental priorities consistent with CSU’s overall  
     emphasis, e.g., increasing accountability and update  
     long-range planning budgets to accurately reflect early 
     stages of new strategic plan priorities. 

President and 
President’s Executive 

Council 

Immediately and 
Ongoing 

1.  Number of resource allocation in the long-range  
     planning consistent with aligned strategic  
     priorities from year-to-year. 
2.  Number of departments with programs aligned  
     with strategic priorities from year-to-year. 

2.  Assign monthly strategic planning goals accomplished 
     reporting to top management (PEC level) until the  
     accountability is enmeshed in CSU culture (see  
     2.10.3). 

President and 
President’s Executive 

Council 

2006 and Ongoing 1.  Comparison of the number of top level managers  
     providing strategic goal accomplishment  
     reports monthly and from year-to-year. 
2.  Comparison of the number of goal  
     accomplishments that positively impact  
     students year-to-year. 
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3.  Negotiate where possible performance based  
     monetary and non-monetary awards for faculty and  
     staff.  

Director of Human 
Resources, Vice 

President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the number of monetary and  
     non-monetary awards offered from year-to-year. 
2.  Comparison of the number of offices/ 
     departments that have high performing  
     employees year-to-year. 

4.  Institute training for supervisors/administrators on the 
     use of contract guidelines for the various unions in  
     order to evaluate and manage employee performance  
     effectively. 

President and Union 
Leadership 

2006 and Ongoing 1.  Comparison of the number of training  
     opportunities for supervisors on the use of  
     contract guidelines for the various unions from  
     year-to-year. 
2.  Comparison of the number of supervisory  
     participants in contract training from year-to- 
     year. 

5.  Provide training and reward team building activities 
     consistent with collective bargaining agreements. 

President and Director 
of Human Resources 

2006 and Ongoing 1.  Comparison of the number and type of reward  
     and recognition activities offered from year-to- 
     year. 
2.  Comparison of the number of training workshops  
     and participants from year-to-year. 

6.  Promote uniform personnel policies and enforcement  
     practices in employee leaves, transfers, cross training  
     opportunities, professional development and career  
     path advancement that are consistent with collective  
     bargaining agreements. 

Director of Human 
Resources 

2006 and Ongoing 1.  Comparison of the number of employee leaves,  
     transfers, professional development and career  
     path advancements from year-to-year. 

7.  Consider making the acquisition and use of computer  
     hardware and software very attractive by subsiding  
    computer acquisitions for students. 

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer  

2007 and Ongoing 1.  Comparison of the number of students who have 
     computer hardware and software subsidized  
     from year-to-year. 
2.  Comparison of the student ratings of the  
     subsidy program from year-to-year. 

8.  Engage institutional public relations and/or an  
     advertising firm and the Department of Art & Design to 
     enhance CSU’s image and accomplishment reporting, 
     i.e., market CSU systematically. 

President, Director of 
Public Affairs and Chair 

of Art & Design 

2007 1.  Comparison of the number and types of  
     accomplishments reported from year-to-year. 
2.  Comparison of the types of media used for  
     reporting purposes from year-to-year. 

9.  Explore designating 12-15 hours as full-time status so  
     that students pay the same tuition for 15 credit hours  
     as they do for 12 credit hours to encourage students  
     to enroll for 15 credit hours each semester (see 1.4.7). 

Tuition and Fee 
Committee 

2006 1.  Comparison of the number of students who  
     enroll for 15 credit hours per semester from  
     year-to-year. 
2.  Comparison of the retention and graduation rates 
     of these students from year-to-year. 

10.  Reduce tuition/fees to match the University of Illinois  
       Springfield’s competitive rates for online courses for  
       all student users. 

Board of Trustees’ 
Tuition and Fee 

Committee 

2007 1.  Comparison of tuition rates of online courses 
     with the University of Illinois and other state  
     universities year-to-year. 
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TIMELINES ASSESSMENT INDICATORS 

11.  Improve and expand quality of online course  
       offerings, including corporate training by offering  
       certificates or continuing education training. 

President, Provost and 
Deans of Continuing 

Education 

2006 and Ongoing 1.  Comparison of the enrollment in newly upgraded  
     courses from year-to-year. 
2.  Comparison of student ratings of courses from  
     year-to-year. 

12.  Communicate, energetically, most current student  
       activities and changes (including class changes,  
       closings, etc.) via CSU website, broadcast,  
       newspaper, strategic postings, Blackboard and  
       student e-mail (see 1.4.2). 

Provost and Director of 
Public Affairs 

2006 and Ongoing 1.  Comparison of the number of venues used to  
      provide student information from year-to-year. 
2.  Comparison of student survey ratings on  
     communication-related items year-to-year. 

13.  Plan and implement financial planning workshops or  
       a course for all students. 

Provost 2007 and Ongoing 1.  Comparison of the number of workshops or  
     courses offered from year-to-year. 
2.  Comparison of students’ ratings of workshops/ 
     courses from year-to-year. 

14.  Develop campus-wide, systematic and managed  
       university partnerships with targeted audiences, e.g., 
       CSU alumni and their families, private and corporate  
       foundations, local and statewide businesses (e.g.,  
       UPS, CRCP), Chicago Public School administration,  
       City Colleges, federal, state and local government  
       entities.  Potential results could be more generous  
       funding, in-kind contributions and coordinated 
       outcomes, yielding educational credits for work.  

President, President’s 
Executive Council and 

CSU Foundation 

2007 and Ongoing 1.  Comparison of the amount and nature of  
     contributions (monetary and in-kind) resulting  
     from CSU partnerships from year-to-year. 
2.  Comparison of the projects/programs for  
     students and faculty with the targeted sources 
     from year-to-year. 

Subgoal 2.5:  Obtain and apply the best practices and 
technologies to strengthen qualitatively the 
university’s administrative and financial support 
services.  

   

1.  Implement Sarbanes Oxley (SOx) Act with its  
     accountability, transparency and reporting  
     requirements including ethics statement, safeguards  
     against fraud and abuse, conflict of interest and  
     related controls as well as a Board of Trustees’ Audit 
     Committee.  

Vice President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the number of faculty and staff  
     who have been informed about the SOx Act  
     from year-to-year. 
2.  Comparison of the number and type of methods  
     used to inform faculty and staff about the act  
     year-to-year. 
3.  Number of members participating on the Board  
     of Trustees’ Audit Committee year-to-year. 

2.  Install controls (General Acceptable Accounting  
     Principles and Government Accounting Standard  
     Board) to eliminate audit points. 

Vice President 
Administration and 

Financial Affairs  

2006 and Ongoing 1.  Comparison of the number and type of audit  
      points from year-to-year. 
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3.  Label and record all CSU property, using Banner  
     system application for tracking and reporting. 

Vice President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the amount of CSU property  
     recorded and accounted for in the correct  
     location from year-to-year. 
2.  Comparison of the number of audit points from  
     year-to-year. 

4.  Pilot and expand P (procurement) Card processing for 
     purchasing. 

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer  

2007 and Ongoing 1.  Comparison of the number of offices/ 
     departments that use P-Cards from year-to-year. 

5.  Provide automatic clearing house direct deposit for  
     student refunds. 

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer  

2007 and Ongoing 1.  Comparison of student ratings on financial aid  
     related items from year-to-year. 

6.  Install positive pay criteria for disbursement accounts  
     to increase safeguards and reduce opportunity for  
     fraud or errors. 

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer  

2007 and Ongoing 1.  Comparison of the number of errors made from  
     year-to-year. 
2.  Comparison of the number of safeguards  
      implemented from year-to-year. 

7.  Automate warrant (state appropriations) processing  
     with the state system processes. 

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer  

2007 and Ongoing 1.  Comparison of the amount of time spent in  
     processing the receipt of state appropriations  
     from year-to-year. 

8.  Purchase and install self-paced computer-based and 
     online Banner training and enforce a training schedule 
     for staff. 

Vice President 
Administration and 

Financial Affairs, Chief 
Information Officer and 

Director of Human 
Resources  

2006 and Ongoing 1.  Comparison of the number of personnel  
     participating in the training sessions year-to-year. 
2.  Comparison of the ratings of customer service  
     items on surveys from year-to-year. 

9.  Manage vendor relationships as leverage to further  
     CSU’s strategic goals, e.g., internships for students  
     and faculty research. 

Vice President, 
Administration and 

Financial Affairs and 
Provost 

2006 and Ongoing 1.  Comparison of the number of vendor-funded  
      student internships from year-to-year. 
2.  Comparison of the number of vendor-funded  
      faculty research projects from year-to-year. 

10.  Automate the check reconciliation process. Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer 

2006 and Ongoing 1.  Comparison of student ratings of satisfaction with 
     the check disbursement process from year-to- 
     year. 
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11.  Establish return on investment standards and  
       feasibility analysis for use throughout CSU for all  
       decisions. 

Vice President 
Administration and 

Financial Affairs  

2006 and Ongoing 1.  Comparison of the number of offices/ 
     departments using the processes from year-to- 
     year. 

12.  Automate book vouchers. Chief Information 
Officer and Vice 

President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of student ratings of the bookstore  
     and financial aid on surveys from year-to-year. 

13.  Establish data warehouse, acquire and install SCT  
       Intelligence software, plus provide sample reports to  
       all potential users to display the potency of mining  
       the data warehouse. 

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer  

2007 and Ongoing 1.  Comparison of the number and type of data  
     utilized from year-to-year. 
2.  Comparison of how acquired data are used in  
     decision making as required by accrediting  
     agencies year-to-year. 

14.  Investigate automating the travel and expense report 
       processing and plan its implementation. 

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer 

2007 1.  Comparison of the amount of time used in the  
     travel and expense reporting processing from  
     year-to-year. 
2.  Comparison of survey ratings of users from year- 
     to-year. 

15.  Perform process redesign and implement online  
       purchase requisitions and purchase orders to  
       shorten the purchasing cycle and go paperless. 

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer 

2007 and Ongoing 1.  Amount of time saved during the purchasing  
     process from year-to-year. 
2.  Number of office/departments that use online  
     purchasing from year-to-year. 

16.  Tie CSU vendor purchasing options to the UIC  
       generated (purchasing consortium vendors) catalog  
       to offer more choices and lower prices for CSU  
       buyers. 

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer 

2008 and Ongoing 1.  Number of items sold to CSU buyers at lower  
     prices from year-to-year. 

17.  Auxiliaries: Re-examine and renegotiate vendor  
       contracts to explore more inventive solutions to  
       current projects and services including new vendors  
       and auxiliaries. 

Vice President 
Administration and 

Financial Affairs 

2007 and Ongoing 1.  Number and type of inventive solutions  
     identified and utilized from year-to-year. 
2.  Comparison of users’ ratings on surveys from  
     year-to-year. 

18.  Bookstore: Survey students, faculty and staff,  
       possibly a sampling of neighbors on the products  
       and services most wanted or needed by them, e.g.,  
       DVDs, toys, gifts, etc. 

Vice President 
Administration and 

Financial Affairs 

2007 and Ongoing 1.  Comparison of survey ratings on products and  
     services needed in the bookstore from year-to- 
     year. 
2.  Comparison of the number and kind of products  
     sold from year-to-year. 
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19.  Food Service: Consider take home meals for  
       afternoon and evening customers through reopening  
       the Cyber Café especially during off-hours and at  
       night. 

Vice President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the number of these new food  
     service users from year-to-year. 
2.  Comparison of users’ ratings on surveys from  
     year-to-year. 

20.  Encourage the use of direct deposits for all  
       employees. 

Vice President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the number of employees using  
     direct deposits from year-to-year. 

21.  Acquire and install a data imaging system to easily 
       track documents and provide easier access to 
       information. 

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer 

2007 1.  Comparison of the number of documents that  
     are installed from year-to-year. 
2.  Comparison of the number of documents that are 
     accessed from year-to-year. 

22.  Automate employee leave reporting to reduce  
       overtime and employee burnout. 

Vice President 
Administration and 
Financial Affairs, 

Director of Human 
Resources and Chief 

Information Officer 

2008 1.  Comparison of the amount of overtime used from  
     year-to-year. 
2.  Comparison of the employee perceptions of  
     burnout on climate surveys year-to-year. 

23.  Implement web-based time entry (card) for payroll to  
       increase processing speed. 

Vice President 
Administration and 

Financial Affairs 

2008 1.  Amount of time to process payroll from year-to- 
     year. 

Subgoal 2.6:  Make excellent customer service a CSU 
way of life, especially in dealing with students, 
faculty, and fellow staff members in the Office of 
Financial Affairs. 

   

1.  Inculcate customer service attitudes and efforts  
     department-wide. 

Vice President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the number of offices and staff  
     who have attended customer service training  
     from year-to-year. 
2.  Comparison of the ratings on climate surveys  
     regarding customer service items from year-to- 
     year. 

2.  Model a campus-wide customer service approach with 
     special attention given to student contact areas, e.g.,  
     Bursar’s Office and payroll. 

Vice President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the number of office/departments  
      involved in customer service training from year- 
      to-year. 
2.  Comparison of survey ratings of customer  
     service issues from year-to-year. 
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3.  Instill continuous improvement process via training,  
     cross training, feedback surveys, frequent updates  
     and public reporting of constructive reactions to  
     changes.  

Vice President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the number and types of items  
     used to instill continuous improvement from  
     year-to-year. 
2.  Comparison of the number of offices and  
     employees involved in continuous improvement  
     training year-to-year. 

4.  Offer incentives to students to respond in a timely  
     manner for registration and financial aid requirements. 

Provost, Vice President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the number of students who  
     respond to information received on a timely basis 
     from year-to-year. 

Subgoal 2.7:  Set in place the organizational 
structures to create the desired improvements in 
CSU administrative and financial areas. 

   

1.  Establish professional Banner project teams with  
     target dates and accountable results (see 1.3.5 and  
     6.3.1). 

Vice President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the number and type of projects  
     meeting target dates from year-to-year. 
2.  Comparison of the nature of the results and how  
     they improve programs year-to-year. 

2.  Make process redesign the highest priority work after  
     all system installations in order to reduce workload  
     and improve controls. 

Vice President, 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the number of reduced workloads 
     from year-to-year. 

3.  Assign monthly Strategic Planning Goals  
     accomplished reporting to top management (PEC  
     level) until strategic thinking becomes enmeshed in  
     CSU culture (see 2.7.2). 

President, President’s 
Executive Council, Vice 

President 
Administration and 

Financial Affairs 

2006 and Ongoing 1.  Comparison of the number and type of goal  
     accomplished/completed from year-to-year. 
2.  Comparison of the number of top management  
     reporting goal accomplishments monthly. 

4.  Require online systems and procedures  
     documentation to ensure training. 

Vice President 
Administration and 

Financial Affairs and 
Chief Information 

Officer 

2006 and Ongoing 1.  Number and type of online systems and  
     procedures’ documentation from year-to-year. 

5.  Establish creative uses of new convocation center  
     such as a regional entertainment venue and provider  
     of public lecture series (to engage city, state and  
     nation in conversation, research and debate).  (See  
     4.3.5.) 

Vice President 
Administration and 

Financial Affairs 

2007 1.  Number and type of activities offered from year- 
     to-year. 
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STRATEGIES 
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PERSON(S) 
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Goal 1: Improve recruitment, retention and 
graduation of a culturally and economically diverse 
student body while increasing the number of well-
prepared and academically able students entering a 
nurturing environment that facilitates the 
development of the whole person to become an 
accomplished, balanced, civil, competent, caring and 
creative global citizen. 

   

Goal 1: Improve recruitment, retention and 
graduation of student-athletes. 

   

Subgoal 1.1:  Develop an effective enrollment and 
management program. 

   

1.  Develop effective enrollment and retention data on  
     student-athletes. 

Compliance Director 
and Academic Advisor 

2007 and Ongoing 
Each Semester 

1.  Compare to previous year’s enrollment data. 
2.  Compare to previous year’s retention data. 

2.  Develop effective strategies and materials (brochures, 
     media guides, etc.) to recruit more academically/ 
     athletically able student-athletes. 

Athletic Director, 
Compliance Director, 

Academic Advisor and 
Sports Information 

Director 

Immediately and 
Annually 

1.  Compare to GPA of the previous year’s class. 
2.  Compare the athletic accomplishments to the  
     previous year’s class. 

3.  Coordinate and maintain frequent and regular contact  
     with students, faculty and unit academic advisors. 

Academic Advisor 2007 and Ongoing 
Throughout the 

Year 

1.  Monitor and record the data from the student. 
     Communicate with faculty and unit advisor. 
2.  Compare the retention rates of the student- 
     athlete year-to-year. 
3.  Systematize the communications process for  
     more effective record keeping. 

Subgoal 1.2:  Improve the positive visibility of CSU 
athletics in the community. 

   

1.  Update the athletic website as an external relations  
     tool. 

Athletic Director and 
Sports Information 

Director 

2007 and Ongoing 1.  Monitor website usage during the various sports  
     seasons. 

2.  Promotion CSU athletics to community organizations  
     and groups. 

Athletic Director, 
Coaches and Sports 
Information Director 

2007 and Ongoing 1.  Review those responses directly relatable to key  
     promotions. 

3.  Involve the student-athletes in community relation  
     activities. 

Athletic Director, Sports 
Information Director 

and Coaches 

2007 and Ongoing 1.  Follow-up with those organizations and groups  
     who benefited from the students’ visit. 

4.  Be successful in competition. Coaches 2007 and Ongoing 1.  Compare records to the previous year. 
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5.  Continuously inform for the purpose of educating  
     support groups (administration, faculty/staff, students,  
     alumni, etc.), to the benefits of a successful athletic  
     program to the institution. 

Athletic Director, 
Coaches and Sports 
Information Director 

Ongoing 1.  Evaluate the number and types of  
     communication exchanges and results. 

Subgoal 1.3:  Enhance the current academic advising 
process. 

   

Strategize on how to most efficiently work with the 
academic units. 

Compliance and 
Academic Advisor 

2007 and Ongoing 1.  Review with selected academic units through  
     periodic evaluation. 
2.  Continually evaluate the available resources  
     (people, technology, etc.). 

Enhance the technological equipment and programs 
(CAP, E-mail, etc.). 

Academic Advisor Annual Review 1.  Evaluate the pros and cons of the systems used. 

Utilize student talent to assist in the advising/tutoring 
process. 

Academic Advisor 2007 and Ongoing 
Reviews 

1.  Compare the progress of the tutored vs the non- 
     tutored student-athletes. 

Goal 4: Diversify revenue resources to increase the 
contributions of the private sector and the federal 
government and employ excellent management 
practices of human, financial and physical resources 
to increase effectiveness and efficiency in all areas. 

   

Subgoal 4.1:  Solicit support to athletics through various 
private donors and corporate sponsors. 

Athletic Director, 
Marketing Director and 

CSU Foundation 

2007 and Ongoing 1.  Compare the number of donors and  
     sponsorships to the previous year. 
2.  Evaluate the type of donor/sponsor contributing  
     to the department. 
3.  Evaluate the focus of the gift/sponsorship. 

1.  Direct a percentage of received gifts to scholarships. Athletic Director, 
Marketing Director and 

CSU Foundation 

Ongoing 1.  Compare gift goals annually. 

2.  Develop fundraising support groups. Athletic Director, 
Marketing Director and 

CSU Foundation 

2007 and Ongoing 1.  Compare group development to previous year. 
2.  Evaluate group activity and accomplishments  
     annually. 

3.  Develop corporate sponsorship support. Athletic Director, 
Marketing Director, 
Sports Information 
Director and CSU 

Foundation 

2007 and Ongoing 1.  Compare sponsorship support to the previous  
     year. 
2.  Evaluate the where the sponsorship support is  
     directed. 
3.  Evaluate the type of support received. 
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Unit:          Board and Government Affairs (BGA)_________________ 
Unit Administrator:  Dr. Erma Brooks Williams, Liaison to the Board of Trustees   
 

 

STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Goal 8: Support collaborative partnerships with 
schools, businesses, corporations, government 
agencies, community and community development 
organizations, religious institutions and civic 
organizations to provide, develop and implement 
community building efforts. 

   

1.  Continue to collaborate with legislators to recruit  
     students from their respective legislative districts. 

Liaison to the Board of 
Trustees 

Ongoing The number of students who attend CSU from these 
legislators’ districts and acquisition of legislative 
scholarships. 

2.  Continue outreach to legislators encouraging them to 
     attend various CSU events. 

Liaison to the Board of 
Trustees 

Ongoing The number of legislators who attend these events. 

3.  Work collaboratively with the library to acquire Illinois  
     African-American legislators’ archives. 

Liaison to the Board of 
Trustees 

Ongoing  Acquisition of legislators’ archives.  

4.  Develop lectures, travel exhibit, web page and  
     interactive video on the exhibit, “The Profile of Illinois’  
    African-American Legislators: 1877 to Present.” 

Liaison to the Board of 
Trustees 

Ongoing  Data will be collected on viewing of exhibits at these 
venues. 

5.  Continue research on Illinois African-American  
      legislators. 

Liaison to the Board of 
Trustees 

Ongoing Publication of research. 

6.  Continue to lobby state legislators and the  
     congressional delegation to secure funding for CSU  
     and to advance legislation beneficial to the institution. 

Liaison to the Board of 
Trustees 

Ongoing Amount of funding received. 

7.  Continue to work collaboratively with other  
     governmental affairs colleagues toward various  
     legislative objectives. 

Liaison to the Board of 
Trustees 

Ongoing  

8.  Continue to handle legislative requests. Liaison to the Board of 
Trustees 

Ongoing Satisfaction of legislators. 

9.  Continue to handle the state professional service  
      lobbying contract. 

Liaison to the Board of 
Trustees 

Ongoing     

10. Continue to monitor legislation relevant to higher  
      education. 

Liaison to the Board of 
Trustees 

Ongoing Can not quantify legislation that will be introduced 
by the Illinois General Assembly. 
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Unit:          Budget & Risk Management (BRM)_____________________ 
Unit Administrator:  Dr. Dean Justmann, Vice President for Budget, Facilities and Risk Management   
Unit Administrator:  Mr. Art Stiers, Director of Physical Plant, Planning and Management   
 

 

STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Goal 2: Enhance the ability and accountability of all 
divisions and levels of the university to provide 
excellent service, sufficient resources, efficient 
operations and a humane atmosphere for all 
students, faculty, administrators and staff. 

   

Subgoal 2.1.1:  Eliminate the Backlog of Deferred 
Maintenance/ Building Survey. 

   

Establish a deferred maintenance account under the VP 
BFRM to track special smaller, ad hoc, projects. 

Director of Budget and 
Risk Management and 

Director of Physical 
Plant, Planning and 

Management 

3/06 account 
creation 

 
Produce listing of 
projects funded in 

the prior fiscal year, 
each August, 

beginning 8/06. 

Account created.   
 
Comparison of projects year-to-year to reduce the 
deferred maintenance backlog and improve campus 
safety and appearance.  With a funding vehicle for 
smaller projects, improvements that have been 
postponed year after year because of larger needs 
can begin to occur.  Improvements will be visible in 
different buildings across campus (e.g. stair treads, 
near-term washroom repairs).   

Develop permanent contribution for deferred 
maintenance from local sources in FY 2007. 

Vice President for 
Budget, Facilities and 
Risk Management and 
Director of Budget and 

Risk Management 

6-9/06 Amount of permanent budget to assist with deferred 
maintenance reduction.  
 
Comparison of application of funds to larger 
university maintenance priorities made annually. 

Assist in implementation and processing of a facilities fee 
for summer camps. 

Associate Director of 
Budget and Risk 

Management 

6-8/06 
 
 
 

Annually each 
August, beginning 

8/07 

Establishment of account. 
 
Identification of damages made in summer with 
estimate of repair cost.  List of repairs made with 
available fee proceeds yearly.  Quantification of 
whether fees collected are sufficient to offset costs 
of damages incurred.  

Request budget for a dedicated safety officer position to 
the University Budget Committee. 

Vice President for 
Budget, Facilities and 
Risk Management and 
Director of Budget and 

Risk Management 

1/06 Request submitted.  Re-justify and re-submit 
annually to UBC and Finance Committee until 
funding secured. 
 
Once the position is obtained, an operational risk 
management function would help reduce loss by 
pre-emptive measures, including training, risk 
assessment and enforcement.  
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

   Assessment Measures: number of annual liability 
losses, including worker compensation losses. 
Measures also include counts of information 
transfers to operating units across campus. 

Send staff and participate in loss control training. Vice President for 
Budget, Facilities and 

Risk Management  

Ongoing Number of key personnel attending loss control 
programs including the MHEC Annual Loss Control 
Workshop; URMIA conferences; presentations at 
IPHEC meetings; and pandemic preparedness 
meetings.  

Conduct semi-annual building walk-arounds with the 
deans and other senior administrators. 

Vice President for 
Budget, Facilities and 

Risk Management  

Initiate 1/06 and 
Ongoing 

Number of deans participating; number of walk-
arounds. 
 
Nature and number of projects identified. 
 
Prioritize list and obtain approvals. 
 
Complete per available funding with annual 
comparison of projects. 

Expand information exchange on operational issues with 
other universities. 

Vice President for 
Budget, Facilities and 
Risk Management and 

Director of Physical 
Plant, Planning and 

Management 

Commence 6/06 Conduct site visits. 
 
Number of best practices identified and their 
measures. 
 
Nature and number of best practices implemented. 
 
Measure improvement according to standard to be 
set for each type of benchmark. 

Subgoal 2.1.2:  Eliminate the Backlog of Deferred 
Maintenance/State Funding 

   

Seek funds to complete HWH roof replacement and 
abatement; library plaza; and to replace campus 
perimeter lighting. 
 
Seek local control of Capital R&R funding. 

Vice President for 
Budget, Facilities and 
Risk Management and 

President 

Ongoing until 
completed 

Make funding submission request to the IBHE; 
receipt of funding from the state; project completion. 
 
For each project:  nature and amount of funding 
received. 

Re-prioritization of unobligated Renewal and 
Replacement funds. 

Vice President for 
Budget, Facilities and 
Risk Management and 

Director of Physical 
Plant, Planning and 

Management  

FY 2007 Nature, number and dollar amounts of new projects 
funded. 
 
Track current projects, then recombine residual 
funds to support new projects. 
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Subgoal 2.6.8:  Critical Incident Responses    
Update emergency phone contact list and reporting 
protocols. 

Director of Physical 
Plant, Planning and 
Management and 

Director of Budget and 
Risk Management  

7/06 and Ongoing Updated and current list. 
 
Number and nature of protocol scenarios. 

Goal 4:  Diversify revenue resources to increase the 
contributions of the private sector and the federal 
government and employ excellent management 
practices of human, financial and physical resources 
to increase effectiveness and efficiency in all areas. 

   

Subgoals 4.1.1-4; 4.2.1; 4.3.3-5:  Budgeting: Cost 
containment; reallocation; new revenue application 

   

Conduct a comprehensive appropriated-funds budget 
review as input for larger FY 2008 planning discussions. 

Director of Budget and 
Risk Management  and 

Vice President for 
Budget, Facilities and 

Risk Management  

Summer and Fall 
2006 

Perform analysis. 
 
Present budget findings to Finance Committee for 
review. 
 
Execute reallocations for approved items.   
 
Measures: number and dollar amounts of 
reallocations; budget change comparison with state 
peer institutions. 

Apply revenue increases from enrollment increases and 
expanded grant overheads to facilities, research space, 
and auxiliary operations, as appropriate. 

Director of Budget and 
Risk Management  

Fall and Spring Comparison of application of new revenues in 
existing functional relationships and to those in 
support of new strategic goals. 
 
Percent of application of new revenues to support 
volume drivers. 
 
Percent application of incremental ICR revenues to 
upgrade facilities that support research. 
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Goal 6: Reorganize and strengthen Information 
Technology, Media Production and Media Services 
so that they will support both academic and 
administrative functions of the university and the 
deployment of new and innovative teaching and 
research technologies as they become available. 

   

Subgoal 6.1.3:  IT Funding    
Apply revenue increases that may be available after 
inflation costs and salary increases; OR assist with 
technology fee implementation. 

Director of Budget and 
Risk Management  

Ongoing Identification of amount of new resources available. 
 
Develop and present an allocation method to upper 
management for review. 
 
Implementation of approved allocations. 
 
Comparison to state peers for pro-rata budget 
support of IT function. 

Goal 7: Foster a collaborative and intellectually 
stimulating community that promotes academic 
freedom, mutual respect, integrity, high expectations 
of academic and professional achievement and work 
productivity for its graduate and undergraduate 
students, faculty, administrators and staff and 
provides community rituals and programs in order to 
engender loyalty, commitment and a sense of 
community. 

   

Subgoal 7.2.7:  Communication/ Signage    
Develop sign standards for buildings. Director of Physical 

Plant, Planning and 
Management 

1-4/2006 Written signage standards. 
 
Approval of standards by upper management. 
 
Number of new signs approved and placed; number 
conforming to approved standards or remediated. 
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Unit:          College of Arts & Sciences (CAS)_____________________ 
Unit Administrator:  Dr. Rachel Lindsey, Dean   
 

 

STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Goal 1: Improve recruitment, retention and 
graduation of a culturally and economically diverse 
student body while increasing the number of well-
prepared and academically able students entering a 
nurturing environment that facilitates the 
development of the whole person to become an 
accomplished, balanced, civil, competent, caring and 
creative global citizen. 

   

Subgoal 1.1:  Develop an effective enrollment 
management program that links to the academic 
departments’ needs (NCA). 

   

4.  Systematize student enrollment and retention efforts  
     across colleges and academic units using appropriate  
     technology (data-based management systems and  
     assessments) and coordination (see 2.6.3) (NCA). 

President, Provost and 
Department Chairs 

2006 and Ongoing 1.  Comparison of the number of common  
     enrollment practices across units year-to-year. 
2.  Comparison of the number of common retention  
     practices across units year-to-year. 
3.  Comparison of enrollment and retention rates for 
     each academic program year-to-year, utilizing 
     new software and reports from IT. 

Subgoal 1.2:  Improve the positive visibility of CSU in 
high schools and community colleges.  

   

2.  Develop partnerships with teachers and counselors in 
     area high schools and colleges (see 2.6.6). 

Dean and Department 
Chairs 

2006 and Ongoing 1.  Comparison of the number of partnerships with 
      K-12 teachers and counselors year-to-year. 
2.  Comparison of the number of partnerships with  
     community college teachers and counselors  
     year-to-year. 

Subgoal 1.4:  Develop strategies that enable students 
to complete their degree requirements in five years. 

   

1.  Reduce the number of cancelled courses by holding  
     chairs and deans accountable for what is offered. 

Provost and Dean Fall 2007 1.  Comparison of the number of cancelled        
      courses from semester-to-semester. 
2.  Comparison of the number of departments and  
     academic programs offered by colleges from  
     semester-to-semester. 
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*LIFE PLANS appear embedded in a number of programs 

STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

2.  Develop and implement procedures that ensure that  
     students are informed about cancelled classes in a 
     timely manner (see 2.7.12). 
      - Acknowledge use of Blackboard 
      - Employ Banner 
      - Post signs first and second weeks 
      - On first day of class, have someone available  
        until 6:30 p.m. 

Department Chairs and 
Dean 

Fall 2007 and 
Ongoing 

1.  Number of departments with established  
     procedures that contact 100% of their students  
     from year-to-year. 
2.  Comparison of the procedures offered from  
     year-to-year. 

3.  Provide sufficient data to assist the chairs and deans 
     with scheduling classes that will minimize the number  
     of cancelled classes and independent studies. 

Provost, Department 
Chairs, Dean and 

Director of Institutional 
Research 

Fall 2006 1.  Comparison of the number of cancelled  
     classes from year-to-year. 
2.  Comparison of the number of independent  
     studies offered from year-to-year. 

4.  Develop and implement a plan that offers a sufficient 
     number of courses and sections. 
     - Increase funding for understaffed programs  
       (i.e., Foreign Languages)? 

Provost, Department 
Chairs and Dean 

Fall 2006 and 
Ongoing 

1.  Number of meetings and recommendations of  
     a committee established for this purpose. 
2.  Percent of first-time, full-time degree seeking  
     freshmen who complete their degrees within  
     five years from year-to-year. 
3.  Additional funds obtained for new positions 
      where needed. 

Subgoal 1.5:  Enhance the current academic advising 
process. 

   

1.  Hold deans and department chairs responsible for the 
     quality of advising in their departments which may 
     include the removal of problematic advisors. 

Successful implementation of Departmental Advising 
Agreement (under consideration by Provost), Student 
Evaluations of Advisement as drafted by Advisors’ 
Council [what should students look for?  Coupled with 
student responsibilities (LIFE PLANS*)].  Advisors’ 
Evaluation Forms should be uniform across campus. 

Dean and Department 
Chairs 

Fall 2006 1.  Number of challenged advisors who are  
     identified and given new duties from year-to- 
     year.  Redo/Rethink 
2.  Comparison of student ratings of advisors and  
     the advising process from year-to-year. 
3.  Comparison of the number of departments that  
     provide surveys that evaluate advising from  
     year-to-year. 

3.  Encourage faculty to include the evaluation of advising 
     as a primary duty in the department DAC. 

Provost, Department 
Chairs and Contract 

Administrator 

Fall 2006 1.  Comparison of the number of departments that  
      include advising as a primary duty in the  
      department DAC year-to-year. 
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

5.  Implement fully the degree audit program (CAP) or  
     some technologically-based data management system 
     to maintain student records and track their academic  
     progress in each academic department.  Until then,  
     departments should develop checklists that can be  
     used by students to monitor students’ progress (NCA). 

Chief Information 
Officer, Dean, 

Department Chairs and 
Academic Advisors 

Fall 2007 1.  Comparison of the number of academic  
     programs in each college using the degree 
     audit program from year-to-year. 
2.  Identification of external issues.  IT needs to  
     provide necessary data. 
3.  Ask advisors what they need. 
     Advisors’ Council did do 2 surveys addressing 
     advisor’s issues. 
 
N.B. Infrastructure problems:  ex:  unresolved    
        Holds 

Goal 2: Enhance the ability and accountability of all 
divisions and levels of the university to provide 
excellent service, sufficient resources, efficient 
operations and a humane atmosphere for all 
students, faculty, administrators and staff. 

   

Subgoal 2.2:  Enhance the accountability, 
performance and professionalism of administrators 
and staff. 

   

2.  Require all administrators to submit an annual  
     performance contract to their supervisors to ensure  
     accountability throughout CSU. 

All Supervisors Ongoing 1.  Comparison of the number of administrators  
     who submit annual performance evaluations  
     year-to-year. 
2.  Comparison of the number of improvements  
     made in each administrator’s area year- 
     to-year. 

Subgoal 2.5:  Inspire CSU students, faculty and staff 
to continue their dynamic growth as a vibrant, caring 
and nurturing learning community for everybody 
(NCA). 

   

1.  Reify the CSU mission. President, Faculty and 
Staff 

2006 and Ongoing 1.  Comparison of the number and type of  
      university activities that refer to the mission 
       from year-to-year. 
2.  Number of places on campus where the  
     CSU mission is stated from year-to-year. 

2.  Reinforce positively the CSU Code of Excellence. President, Faculty and 
Staff 

2006 and Ongoing 1.  Number of programs and activities offered that  
     exemplify the Code of Excellence e.g. service  
     and ethics training sessions offered from year- 
     to-year. 
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

8.  Urgently, communicate the most current activities and  
     changes via CSU website, broadcast, campus  
     newspaper, strategically placed posters and student 
     e-mail within available resources stimulate  
     cooperative willingness. 

Provost, Dean, Faculty 
and Staff 

2006 and Ongoing 1.  Comparison of the amount of student-related  
     information located on websites and in other  
     media from year-to-year. 

Subgoal 2.6:  Enhance CSU’s focus on realizing its 
educational mission in creative and cost effective 
ways. 

   

3.  Systematize student enrollment and retention efforts  
     across units utilizing appropriate technology and  
     coordination (see 1.1.4). 

President, Provost, 
Deans and Faculty 

 
IT needs to be 
accountable. 

2006 and Ongoing 1.  Number and type of common efforts that are  
     coordinated across units from year-to-year. 
2.  Number and type of programs that use  
     appropriate technology across units from year- 
     to-year. 

6.  Build positive relationships with teachers and  
     counselors in K-12 schools and community colleges  
     (see 1.2.2). 
     Community agencies/organizations 
    

Provost, Department 
Chairs and Dean 

2006 and Ongoing 1.  Number and type of positive relationships  
     developed with teachers and counselors in K-12  
     from year-to-year. 
2.  Number and type of positive relationships  
     established in community colleges from year- 
     to-year. 

Subgoal 2.7:  Create and implement best practices 
which challenge the university’s boundaries and 
enhance CSU’s excellence.  

   

8.  Engage institutional public relations and/or an  
     advertising firm and the Department of Art & Design to 
     enhance CSU’s image and accomplishment reporting, 
     i.e., market CSU systematically. 

President, Director of 
Public Affairs, Chairs of 
Art & Design and Music 

2007 1.  Comparison of the number and types of  
     accomplishments reported from year-to-year. 
2.  Comparison of the types of media used for  
     reporting purposes from year-to-year. 
3.  Additional funds provided for areas such as 
     an ad writer. 
4.  Additional funds for departments/colleges to 
     to advertise. 
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Goal 3: Strengthen the commitment of the entire CSU 
community to outstanding undergraduate, graduate, 
distance and continuing educational programs 
characterized by disciplinary depth and rigorous 
breadth with a high level of direct interaction between 
faculty and students. 

   

1.  Provide greater attention to the analysis of  
     assessment and other data and how these data  
     impact program improvements, institutional decision  
     making and the delivery of services (NCA). 

Director of Assessment,
Department Chairs, 

Assessment 
Coordinators, 

Program Directors, 
Dean and Vice 

Presidents 

2006 1.  Comparison of the number of institutional  
     decisions linked to assessment data year-to- 
     year. 
2.  Comparison of number of programs making 
     changes in the curriculum and other activities  
      based on these measures year-to-year. 
3.  Administration must adjust budgets. 

2.  Include evaluations by employers of CSU graduates  
     and alumni into program review in all academic  
     departments. 

Department Chairs, 
Assessment 
Coordinators, 

Institutional Research 
and Career 

Development 
Alumni Affairs, CSU 

Foundation 

Ongoing 1.  Comparison of the number of programs  
     soliciting employer and alumni input year-to- 
     year. 
2.  Number of programs making changes in 
     curriculum based on this input year-to-year. 
3.  Maintain database with assigned/dedicated  
     individuals. 

4.  Encourage departments to adopt common syllabi with 
     common content and common learning outcomes for 
     multiple session courses. 
 
     Depending on the perspective(s) of individual faculty  
     members, syllabi may differ for classes at sophomore  
     and higher levels. 

Provost, Department 
Chairs and Dean 

Ongoing 1.  Comparison of the number of departments  
      with multi-section courses with common  
      learning outcomes and common content  
      from year-to-year. 
2.  Number of faculty who participate in multi- 
     section meetings on developing course  
     syllabi year-to-year.  
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STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

6.  Monitor the impact of the reliance on non-tenure track 
     employees on the workload of tenured faculty  
     members and long-term program quality (NCA). 

Provost, Dean and 
Department Chairs 

2006 1.  Comparison of the number of non-tenure 
      track faculty and the courses taught  
     compared to the number of tenure track  
     faculty and courses taught year-to-year. 
     - Look at university average. 
     - Monitor ratio of non-tenure to tenure  
       track faculty.  
     - What is the percentage of courses  
       taught by full-time faculty? 
2.  Comparison of the common finals and exit  
     exams given by tenure track faculty and non- 
     tenure track faculty from year-to-year.   
     (Dean Lindsey) 
 
     Compare pass rates.  What is the impact on  
     equipment and studio upkeep in area of Fine  
     Arts? 

7.  Encourage all departments to maintain currency in  
     syllabi and other instructional materials (NCA). 
 
     Syllabi must reflect currency as dictated by content  
     and pedagogy. 

Provost, Dean and 
Department Chairs 

2006 and Ongoing 1.  Number of department chairs that encourage  
     faculty to update course syllabi year-to-year. 
2.  Number of faculty who update course syllabi  
     within a minimum of three years. 

Subgoal 3.1:  Emphasize the development of fluency 
in oral and written communication, quantitative 
reasoning and critical thinking skills, skill with 
technology relevant to the field of study, creativity, 
professional and personal ethics and diligence in all 
educational programs. 

   

1.  Encourage departments to revise the DAC to require 
     the use of relevant technology and writing  
     assignments in classroom teaching performance of  
     primary duties (see 3.9.1).  Suggest removal of  
     reference to DAC. 

{Provost, Dean and 
Department Chairs}, 
and/or {President, 

Faculty and IT} one or 
the other 

2006 1.  Number of departments requiring technology 
     and writing assignments in the DAC from  
     year-to-year. 

2.  Provide sufficient support for the university writing  
     center and training for faculty to use technology and  
     writing as instructional tools. 

Dean, Provost and 
President 

2006 1.  Amount of funding provided for training year- 
     to-year. 
2.  Number of people benefiting from this. 
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* to afford Summer Internships (requiring paid faculty with oversight responsibility).

STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Subgoal 3.2:  Incorporate and enhance research 
experiences and applied internships in business, 
industry and/or in the community so that students 
apply knowledge gained in the classroom into all 
educational programs. 

   

1.  Encourage all majors to include opportunities and/or 
     internships in applied settings in which students can 
     apply knowledge and gain practical experience. 

Dean and 
Provost* 

Ongoing 1.  Comparison of the number of majors that include  
      internships (including laboratory and training 
      experiences) in applied settings year-to-year. 
2.   Number of students that participate in  
      internships (including laboratory and training 
      experiences) from year-to-year. 

2.  Seek corporate and other types of sponsorship of 
      internships and student research (NCA). 

Dean, 
Department Chairs, 

Director of CSU 
Foundation and 

Sponsored Programs 

Ongoing 1.  Number of sponsored internships and student  
     research from year-to-year. 
2.  Number of corporations, foundations, and  
     government agencies funding research 
     and internships from year-to-year. 

3.  Encourage all grant proposal developers to include  
     both undergraduate and graduate student funded  
     research and applied opportunities in their proposals  
     (NCA). 

Dean and Department 
Chairs 

2006 and Ongoing 1.  Number of proposals including student research 
     from year-to-year. 
2.  Amount of funded student research from year- 
     to-year. 

Subgoal 3.3:  Promote curricular reform and 
innovation in all areas of the academic program. 

   

5.  Develop budgetary line for instructional needs tied to  
     all academic assessment (NCA). 

President, Provost and 
Dean 

Fall 2006 and 
Ongoing 

1.  Number of budget lines provided to deans  
     based on assessment results linked to  
     instructional needs from year-to-year. 

6.  Increase the number of multidisciplinary programs  
     and/or courses, and provide more campus-wide  
     forums on these exemplary programs. 

Provost and Dean 2006 and Ongoing 1.  Comparison of the number of multidisciplinary  
      programs implemented from year-to-year. 
2.  Comparison of the number of students  
      participating in these programs from year-to- 
      year. 

7.  Review all multi-program departments with an eye 
     toward improving the synergy among conjoined  
     programs. 

Provost and Dean 2006 and Ongoing 1.  Comparison of the number of programs reviewed  
     from year-to-year. 
2.  Comparison of the number of faculty members  
      participating in the review process year-to-year. 
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RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Subgoal 3.4:  Offer a variety of quality, well-
supported graduate degree programs including 
doctoral programs that are consistent with the 
university's educational mission. 

   

1.  Seek areas of opportunity where departments can 
     collaborate in offering interdisciplinary graduate 
     degrees. 

Dean of Graduate 
Studies, Dean and 
Department Chairs 

Ongoing 1.  Number and type of interdisciplinary graduate  
     programs offered year-to-year. 
2.  Number of graduate students involved in these 
     programs from year-to-year. 

2.  Continue to develop and seek IBHE approval of  
     doctoral programs in psychology, mathematics, social 
     work and physical therapy. 
     English, Criminal Justice. 
     N.B.  Concerns voiced over infrastructure problems. 

President, Provost, 
Dean of Graduate 
Studies, Dean and 
Department Chairs 

Ongoing 1.  Comparison of the number of doctoral programs  
     developed and approved by IBHE year-to-year. 
2.  Comparison of the number of doctoral programs  
     that admit students year-to-year. 
3.  Comparison of the number of graduates from  
     doctoral programs year-to-year. 

3.  Identify areas of need where CSU has market 
    advantages relative to other institutions and focus 
    development and expansion of graduate studies 
    programs in these areas. 

Dean of Graduate 
Studies, Provost, Dean 
and Department Chairs 

Ongoing 1.  Number of market advantage areas where CSU  
     adds graduate programs from year-to-year. 

- Identify funding to retain professionals to  
      research market. 
- Need to fund graduate assistants 

4.  Continue to seek external funding to establish  
     research and teaching institutes in areas consistent  
     with the university mission (For example: an Institute  
     for the Study of Urban Public Policy, a Center for  
     Research on Minority Health Issues and an Urban  
     Education Center). 

President, Provost, 
Director of CSU 

Foundation, Dean of 
Graduate Studies, 

Dean and Department 
Chairs 

Ongoing 1.  Number and type of proposals funded to  
     establish institutes from year-to-year. 

Subgoal 3.5:  Recruit and train existing and new 
faculty to start doctoral-level programs. 

   

1.  Identify needs of existing and proposed doctoral 
     programs. 

Dean of Graduate 
Studies, Department 
Chairs, Provost, and 

Graduate Council 

2006 1.  Comparison of the needs of current and  
     proposed programs year-to-year. 

2.  Develop guidelines and implement professional  
     training for existing faculty to prepare for doctoral-level 
     teaching. 
      
     Need for qualification of language:  Supervision of  
     dissertation writing versus writing of dissertation. 

Dean of Graduate 
Studies, Provost, 

Department Chairs and 
Graduate Council 

2006 1.  Comparison of the number of faculty participating 
     in professional training programs for doctoral  
     teaching from year-to-year. 
2.  Comparison of the number of faculty doctoral  
     training recipients who teach in doctoral  
     programs year-to-year. 
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Subgoal 3.6:  Expand CSU’s continuing and distance 
education programs to populations CSU has not 
served in the past. 

   

1.  Survey and identify areas in which CSU has a 
     comparative advantage relative to other schools in the 
     market and develop new and/or expanded continuing, 
     graduate and distance education programs and  
     weekend classes.  Same as 3.4.3. 

Dean of Continuing 
Education, Dean of 
Graduate Studies, 

Dean, Provost, IT and 
Department Chairs 

Ongoing 1.  Comparison of survey results from year-to- 
     year. 
2.  Number of areas where CSU adds programs 
     based on these studies year-to-year. 

4.  Enhance the distance education offerings to include 
     courses in all departments of the university as well as 
     certificate and degree programs. 

Director of Distance 
Learning, Dean, 

Department Chairs and 
Dean of Continuing and 
Non-Traditional Degree 

Programs 

Ongoing 1.  Comparison of the number of distance 
     education courses and degree programs  
     offered year-to-year. 
2.  Comparison of student ratings of these  
     courses year-to-year. 

Subgoal 3.7:  Secure needed laboratory, classroom 
and workspace for faculty, staff and students (NCA). 

   

1.  Establish a committee of natural science and  
     mathematics and computer science faculty to review 
     research guidelines from appropriate agencies and 
     other appropriate documents and develop a research 
     facility proposal that includes a funding and 
     implementation plan for purchasing and maintaining  
     scientific equipment and laboratories (NCA).  Why do  
     behavioral sciences appear excluded from this  
     category? 

President and Dean of 
College of Arts & 

Sciences 

2006 1.  The number of faculty involved in developing 
     and implementing the proposal year-to-year. 
2.  Number of meetings held year-to-year. 

2.  Seek external funds to support the construction of a 
     state of the art research facility in the natural sciences. 

Dean, College of Arts & 
Sciences, Natural 

Science, Mathematics 
& Computer Science, 
Faculty, Provost, CSU 

Foundation and 
Sponsored Programs 

2006 and Ongoing 1.  Comparison of the number of foundations and  
      agencies contacted from year-to-year. 
2.  Comparison of the amount of funding received  
      from year-to-year. 
3.  Comparison of the number of faculty involved in  
     the seeking of external funds year-to-year. 

Subgoal 3.8:  Support the centrality of the library.    
3.  Encourage all faculty, staff, administrators and  
     community members to support the Friends of the 
     Library Fund. 

President, Provost, 
Dean and Department 

Chairs 

Ongoing 1.  Comparison of the amount of support from each  
     group of Friends of the Library Fund year-to- 
     year. 
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Subgoal 3.9:  Promote and support the efficient and 
effective use of academic and administrative 
technology to enhance curricular needs (see 6.5). 

   

1.  Integrate technology (in a non-deleterious manner)  
     into curricula across campus— including major  
     programs and general education (see 3.1.1). 

Department Chairs and 
IT 

2006 and Ongoing 1.  Comparison of the number and types of courses  
     integrating technology in relevant and significant  
     ways year-to-year. 
2.  Comparison of the number of faculty integrating  
     technology into courses year-to-year. 

2.  Assist students in using technology to enhance  
     course work and increase their level of preparedness  
     for their chosen field. 

Department Chairs, IT 
and Faculty 

2006 1.  Comparison of the number and types of courses  
     offered from year-to-year. 

Goal 4: Diversify revenue resources to increase the 
contributions of the private sector and the federal 
government and employ excellent management 
practices of human, financial and physical resources 
to increase effectiveness and efficiency in all areas. 

   

Subgoal 4.1:  Establish an ongoing university-wide 
cost containment process in which the demand for 
service determines office and department staffing. 

   

1.  Review program and office costs on an annual basis 
     relative to the demand for service. 

Budget Director, 
Budget Committee, 

Directors, Chairs and 
Dean 

2006 and Ongoing 1.  Comparison of the number of programs reviewed  
     from year-to-year. 

2.  Consider the correlation of college and department  
     costs with student credit hour generation and other  
     factors. 

Budget Committee, 
Budget Director, Chairs 

and Dean 

2006 and Ongoing 1.  Comparison of the number of reallocations  
     made because of student credit hour  
     generation and other factors year-to-year. 
2.  Comparison of college and department costs  
     with credit hour generation year-to-year. 
      - Recovery of Course Fees 
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Subgoal 4.2:  Reallocate funds from lower to higher 
priority divisional or college programs. 

   

1.  Reallocate to: 
 

a. strengthen undergraduate education. 
b. support new ventures that have a demonstrated 

market demand. 
c. support entrepreneurial ventures with seed 

money. 
d. support mission-specific activities that may need 

           reallocated funds to remain viable. 

Chairs, Dean, Vice 
Presidents, Budget  

Committee and Budget 
Director 

2006 and Ongoing 1.  Comparison of the number of reallocations to  
     strengthen undergraduate education year-to- 
     year. 
2.  Comparison of the number of reallocations to  
     fund mission-specific activities year-to-year. 
3.  Comparison of the number of reallocations to  
     support entrepreneurial activities with seed  
     money year-to-year. 
4.  Comparison of the number of reallocations for  
     new ventures that have a demonstrated market  
     demand year-to-year. 

2.  Begin to allocate funds generated from vacancies  
     and grants to affected departments. 
 
     Return to departments and/or programs a percentage  
     of buy-back money and cost-sharing proceeds from  
     grants. 

Dean, Vice Presidents 
and Budget Director 

2006 and Ongoing 1.  Comparison of the number of departments  
     receiving allocated funds generated from  
     vacancies and grants year-to-year. 
2. Comparison of the amount of allocated funds  
     generated from vacancies and grants made to 
     departments year-to-year. 

3.  Reallocate funds from faculty vacancies from lower to 
     higher priority programs. 

Dean 2006 and Ongoing 1.  Comparison of the number of reallocations from  
     lower to higher priority programs year-to-year. 
2.  Comparison of the amount of reallocations year- 
     to-year. 

Subgoal 4.4:  Implement a model during the next five 
years that applies indirect cost revenues according 
to a formula that provides adequate funds to support 
services that the university provides (cost 
recoveries), upgrades and renovates facilities used 
for research and provides incentive funds for 
colleges, departments and general university 
reserves. 

   

3.  Costs associated with grants that lose money must be 
     covered by a reduction of indirect costs generated by 
     other grants or by some other means. 

Sponsored Programs, 
and Office of Budget 

2006 and Ongoing 1.  Comparison of amount of funds recovered from  
     other means for grants that lose money from  
     year-to-year. 
2.  Comparison of amount of funds recovered from 
     incremental increase in indirect cost monies 
     (generated by grants) from year-to-year. 

4.  Apply 10% of incremental indirect cost revenues to  
     departmental budgets to cover increases in depart-  
     mental and administrative costs. 
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Goal 5: Continue to recruit and retain a dedicated, 
caring and culturally diverse faculty whose teaching 
is informed by research and embodies engaging 
learning experiences that enable students to flourish 
academically and personally. 

   

Subgoal 5.1:  Support and enhance the professional 
stature of faculty (NCA). 

   

1.  Encourage the inclusion of regular evaluations and 
     feedback for all full and part-time faculty. 

Provost, Dean and 
Department Chairs 

Ongoing 1.  Comparison of the number of departments that  
     evaluate part-time faculty year-to-year. 
2.  Comparison of the number of departments that  
     evaluate full-time faculty year-to-year. 
3.  Comparison of the number of departments that 
     have feedback procedures for all evaluated  
     faculty year-to-year. 

4.  Reinforce collegial/cooperative programs among  
     faculty to enhance teaching effectiveness. 

Provost, Dean and 
Director of Faculty 

Development 

Immediately and 
Ongoing 

1.  Number of mutual assistance programs that 
     increase instructional effectiveness among 
     faculty year-to-year. 
2.  Number of faculty participating in these 
     programs year-to-year. 
3.  Award incentive grants for team teaching. 
4.  Increase in funds to enhance collegiality/ 
     cooperation.  

6.  Develop and implement a plan in which tenure-eligible 
     positions are filled (NCA). 

Provost and Dean 2006 1.  Number of tenure-eligible positions filled from a  
     prescribed plan year-to-year. 
2.  Restore lost BU lines. 

7.  Include qualitative and/or quantitative standards for 
     each of the levels of evaluation on the DAC for  
     departmental faculty. 

President and Faculty Ongoing 1.  Comparison of qualitative and quantitative  
     standards for each level of the department DAC  
     year-to-year. 

Subgoal 5.2:  Support faculty members to secure the 
time, financial support and collaborations to 
maximize their success in research, scholarship, 
grantsmanship and other creative activities. 

   

1.  The Office of Sponsored Programs and CSU  
     Foundation will directly facilitate research and grant  
     writing efforts. 

Director of Sponsored 
Programs, Director of 
CSU Foundation and 

Dean 

Fall 2006 1.  Comparison of number of grant writing efforts  
      that will directly facilitate research offered by the 
      foundation and sponsored programs year-to- 
      year. 
2.  Comparison of the amount of funded research  
     year-to-year. 
3.  Comparison of the number of faculty working  
     with grant writers year-to-year. 
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Goal 6: Reorganize and strengthen Information 
Technology, Media Production and Media Services 
so that they will support both academic and 
administrative functions of the university and the 
deployment of new and innovative teaching and 
research technologies as they become available.  

   

Subgoal 6.1:  Provide an adequate and predictable 
mechanism for funding informational and 
instructional technologies so that CSU will meet the 
technology needs of its students, staff and faculty 
now and in the future. 

   

2.  Support the annual budget request addressing  
     estimated costs of expanding upgrading and replacing 
     Information Technology infrastructure components. 

Chief Information 
Officer, Network 

Director, Assistant 
Provost, Technology 

and Learning 
Resources, Computer 

Lab Managers and 
Dean 

Completed by end 
of Spring 2007 

1.  Comparison of the number of items, their nature  
     and cost identified on a five year master budget  
     plan for Information Technology that includes a  
     prioritized list that accounts for projected  
     increases in usage at the university, college and  
     unit-levels year-to-year. 
2.  Comparison of the number of items on the five  
     year master plan that have been implemented  
     from year-to-year. 
3.  Comparison of number of items that address  
     needs of academic programs versus  
     administrative programs year-to-year. 

5.  Form partnerships with businesses and governmental  
     organizations to lower technology costs for CSU. 
 
 

Chief Information 
Officer, Information 
Technology Staff, 

Continuing Education, 
Distance Learning, 
Department Chairs, 
Dean, Provost and 

Assistant Provost for 
Technology and 

Learning Resources 

Developing in FY 
2006 and Ongoing 
through FY 2010. 

1.  Comparison of the number of government and  
     business partnerships established to support  
     technology year-to-year. 
2.  Comparison of technology savings related to  
     partnerships with businesses and government  
     year-to-year. 
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7.  Use computer technologies to provide access to  
     quality higher education and to improve the  
     effectiveness of delivering education to students. 

Provost, Assistant. 
Provost for Technology 

and Learning 
Resources, Director of 

Distance Learning, 
Dean, Department 

Chairs, Faculty, 
Financial Aid, and 

Bookstore 

Developing in FY 
2006 and Ongoing 
through FY 2010 

1.  Comparison of the number of technologies used  
      in the delivery of instruction year-to-year. 
2.  Comparison of the number of students and  
     academic programs using computer technology  
      in the delivery of instruction year-to-year. 
3.  Comparison of number of opportunities made 
     available to students to purchase affordable  
     computers. 

Subgoal 6.5:  Promote and support efficient and 
effective use of appropriate academic and 
administrative technology to enhance curricular 
needs (see 3.9). 

   

1.  Integrate appropriate technology into curricula across  
     campus– including major programs and general  
     education (see 3.1.1). 

Department Chairs, IT, 
and Distance Learning 

2006 and Ongoing 1.  Comparison of the number and type of courses  
      integrating technology in relevant and significant  
     ways year-to-year. 
2.  Comparison of the number of faculty integrating  
     technology into their courses year-to-year. 

2.  Assist students in using appropriate technology to  
     enhance course work and increase their level of  
     preparedness for their chosen fields. 

Department Chairs, 
Faculty, IT and 

Distance Learning 

2006 1.  Comparison of the number and type of courses  
     offered year-to-year. 
2.  Comparison of student ratings of these courses  
     year-to-year. 
3.  Increase in the amount of appropriate technology  
     for student use. 
4.  Introduction of courses to train students in the 
     use of technology. 
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Goal 7: Foster a collaborative and intellectually 
stimulating community that promotes academic 
freedom, mutual respect, integrity, high expectations 
of academic and professional achievement and work 
productivity for its graduate and undergraduate 
students, faculty, administrators and staff and 
provides community rituals and programs in order to 
engender loyalty, commitment and a sense of 
community. 

   

Subgoal 7.1:  Establish procedures that change the 
shared norms, values and patterns of behavior 
relative to work at CSU by improving the educational 
atmosphere. 

   

2.  Foster respect and tolerance among all cultural and  
     ethnic groups as well as those with disability status  
     represented on campus through sharing of ritual and  
     other celebrations of customs. 

Assistant Provost for 
Student Affairs and 

Entire CSU Community 

Immediately and 
Ongoing 

1.  Comparison of ratings of levels of respect and  
     tolerance on climate surveys year-to-year. 
2.  Comparison of number of multi-cultural events  
     on campus year-to-year. 
3.  Establish appropriate qualitative assessment 
     approaches. 

Subgoal 7.2:  Develop an integrated system of 
communication that includes the entire campus 
(NCA). 

   

7.  Improve campus signage by involving the Department  
     of Art & Design majors in the design project, the  
     Department of Geography in the assessment of  
     locations and the President’s Office in the cost  
     analysis. 

Director of Physical 
Plant, Campus Police 
Chief, Associate Dean 

of College of Arts & 
Sciences and President 

2006 1.  Comparison of the number, type and location of  
     signs on campus year-to-year. 
2.  Comparison of the number of art and design  
     majors involved in designing campus signage  
     year-to-year. 
3.  Comparison of the number of sign developed by  
     art and design majors year-to-year. 
4.  Comparison of funding (appropriate monies) for 
     Tempo year-to-year.  
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Goal 8: Contribute to society, in general, and the 
local community, in particular, through economic 
development activities, mutually beneficial 
partnerships with elementary and secondary 
schools, community colleges, other universities, 
business, industry, government and community 
organizations and significantly increase CSU’s role 
as an international institution of higher education. 

   

Subgoal 8.2:  Join elementary and secondary 
education to improve teaching and learning at all 
levels.   

   

3.  Increase pupil and teacher access and use of  
     learning resources through Internet and other  
     appropriate technologies. 

College Dean, Dean of 
Graduate Studies and 
Office of Information 
Technology Division 

Ongoing 1.  Number of technological changes in teacher  
     preparation curricula year-to-year. 
2.  Number of collaborative activities provided K-12 
      teachers and students year-to-year. 
3.  Increase in the amount of learning resources 
     made available for pre-college programs. 

Subgoal 8.3:  Promote internal and external activities 
that cultivate positive perceptions of CSU (NCA). 

   

1.  Improve the quality of Tempo, the student  
     newspaper by involving more faculty and student  
     participation in classes and structured learning  
     experiences. 
 
N.B.  Refer to 2005-2006 Annual Report submitted by 
chair of Department of English. 

Assistant Provost of 
Student Affairs, Chair of 
Department of English 

and President 

2006 1.  Comparison of the number of Tempo students  
     who enroll in related journalism classes year-to- 
     year. 
2.  Comparison of the number of students who  
     participate in other structured learning  
     experiences year-to-year. 
3.  Comparison of ratings of the quality of Tempo on 
     surveys year-to-year. 
4.  Review and analyze the structure of the student 
     newspaper with an eye toward improving the 
     paper. 
5.  Compare the aforementioned review and 
     analysis to the  structure of student  
     newspapers in similar schools throughout 
     the state. 

3.  Explore developing a regularly scheduled CSU  
     program on the Chicago Cable Access Network  
     (CAN-TV). 

Coordinator of CMAT, 
Director of Public 

Affairs, English, Art and 
Design, Music and 

Chairs 

2007 1.  Comparison of the number of programs offered  
     on CAN-TV year-to-year. 
2.  Comparison of the external community’s ratings  
     of CSU’s image on surveys year-to-year. 
3.  Comparison of attendance figures at set events 
     year-to-year. 
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Goal 1: Improve recruitment, retention and 
graduation of a culturally and economically diverse 
student body while increasing the number of well- 
prepared and academically able students entering a 
nurturing environment that facilitates the 
development of the whole person to become an 
accomplished, balanced, civil, competent, caring and 
creative global citizen. 

   

Subgoal 1.1:  Develop an effective enrollment 
management program that links to the academic 
departments’ needs (NCA). 

   

4.  Systematize student enrollment and retention efforts  
     across colleges and academic units using appropriate  
     technology (data-base management systems and 
     assessments) and coordination (see 2.6.3) (NCA). 

Dean and Department. 
Chairs 

Ongoing 1.  Compliance with university-wide system for  
     enrollment management for recruitment.  
2.  Compliance with university-wide system for  
     enrollment management for retention. 
3.  Comparison of enrollment and retention rates for  
      each professional option from year-to-year. 

5.  Organize a college open house in co-operation with  
     other units within the university. 

Dean and Executive 
Director of Enrollment 

Services 

Ongoing 1.  Number of participants for the open house. 
2.  Feedback from participants. 
3.  Leads that actually apply for admission. 

Subgoal 1.2:  Improve the positive visibility of CSU in 
high schools and community colleges. 

   

2.  Develop partnerships with teachers and counselors in 
     area high schools and colleges (see 2.6.6).  

Dean and Department 
Chairs 

2006 and Ongoing 1.  Comparison of the number of partnerships with  
     K-12 teachers and counselors year-to-year. 
2.  Comparison of the number of partnerships with  
     community college teachers and counselors  
     year-to-year. 

Subgoal 1.4: Develop strategies that enable students 
to complete their degree requirements in five years. 

   

1.  Reduce the number of cancelled courses by holding  
     chairs and deans accountable for what is offered.  

Dean and Department 
Chairs 

Ongoing 1.  Comparison of the number of cancelled courses 
     from semester-to-semester. 
2.  Comparison of the number of departments and 
     academic programs offered by colleges from 
     semester-to-semester. 

2.  Develop and implement procedures that ensure that 
     students are informed about cancelled classes in a 
     timely manner (see 2.7.12). 
 

Department Chairs Ongoing 1.  Compliance of procedures from year-to-year by  
      each department.  
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4.  Develop and implement a plan that offers a sufficient 
     number of courses and sections.  

Department Chairs Ongoing 1.  Number of meetings and recommendations of a 
     committee established for this purpose.  
2.  Percent of first-time, full-time degree seeking  
     freshmen who complete their degrees within five  
     years from year-to-year. 

5.  Utilize Banner to Expedite Graduation by: 
• Improving accountability of advisors. 
• Communication with students with respect to 

graduation audit (CAPP). 
• Request sharing of Arts and Science rotation 

plan and distribute to COB advisors. 

Department Chairs, 
Advisors and Dean of 

the College of Arts and 
Science 

October 2006 and 
Ongoing 

1.  Implementation of advisor satisfaction survey. 
2.  Communication of rotation plans with all the  
     advisors in the college. 
3.  Percentage of students advised who had CAPP  
     audit conducted. 
4.  Five-year graduation rate for the college. 

Subgoal 1.5:  Enhance the current academic advising 
process. 

   

1.  Hold deans and department chairs responsible for the  
     quality of advising in their departments, which may  
     include the removal of problematic advisors. 

Dean and Department 
Chairs 

Ongoing 1.  Number of problematic advisors who are 
      identified and given new duties from year- 
      to-year. 
2.  Comparison of student ratings of advisors and 
      the advising process from year-to-year. 
3.  Comparison of the number of departments that  
      provide surveys that evaluate advising from  
      year-to-year.  

3.   Encourage faculty to include the evaluation of  
      advising as a primary duty in the department DAC.  

Dean and Department 
Chairs 

Fall 2007 1.  Inclusion of evaluation metrics for advising in the  
     DACs.  

Goal 2: Enhance the ability and accountability of all 
divisions and levels of the university to provide 
excellent service,  sufficient resources, efficient 
operations and a humane atmosphere for all 
students, faculty, administrators and staff.  

   

Subgoal 2.6:  Enhance CSU’s focus on realizing its 
educational mission in creative and cost effective 
ways. 

   

3.  Systematize student enrollment and retention efforts 
     across units utilizing appropriate technology and 
     coordination (see 1.1.4). 

Dean Ongoing 1.  Number and type of common efforts that are 
     coordinated across units from year-to-year. 
2.  Number and type of programs that use 
     appropriate technology across units from year- 
     to-year. 



 129

 

 

STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

6.  Build positive relationships with teachers and  
     counselors in K-12 schools and community colleges  
     (see 1.2.2). 

Dean and Department 
Chairs 

Ongoing 1.  Number and type of positive relationships 
     developed with teachers and counselors in K-12 
     from year-to-year. 
2.  Number and type of positive relationships 
     established in community colleges from year-to- 
     year. 

Goal 3: Strengthen the commitment of the entire CSU 
community to outstanding undergraduate, graduate, 
distance and continuing educational programs 
characterized by disciplinary depth and rigorous 
breadth with a high level of direct interaction between 
faculty and students. 

   

6.  Monitor the impact of the reliance on non-tenure track 
     employees on the workload of tenured faculty  
     members and long-term program quality (NCA). 

Department Chairs Ongoing 1.  Comparison of the number of non-tenure track 
      faculty and the courses taught compared to 
      the number of tenure track faculty and courses 
      taught year-to-year. 
2.  Comparison of the final grades given by tenure 
      track faculty and non–tenure track faculty from 
      year-to-year. 

7.  Encourage all departments to maintain currency in 
     syllabi and other instructional materials (NCA). 

Dean, Department 
Chairs and College 

Curriculum Committee 

Ongoing 1.  Number of faculty who update course syllabi 
     from year-to-year. 
2.  Coverage of learning outcomes identified by  
     assessment. 

8.  Change curriculum consistent with the changing  
     needs of the global business environment. 

Dean, Department 
Chairs and College 

Curriculum Committee 

Ongoing 1.  Changes made to the college’s curriculum from  
     year-to-year. 
2.  Proportion of item’s identified by the dean’s  
     advisory board addressed.  

Subgoal 3.1:  Emphasize the development of fluency 
in oral and written communication, quantitative 
reasoning and critical thinking skills, skill with 
technology relevant to the field of study, creativity, 
professional and personal ethics and diligence in all 
educational programs. 

   

1.  Encourage departments to revise the DAC to require 
     the use of relevant technology and writing  
     assignments in classroom teaching performance of  
     primary duties (see 3.9.1). 

Department Chairs and 
Faculty 

Ongoing 1.  Number of departments requiring technology and 
     writing assignments in the DAC from year-to- 
     year. 
 
Note:  This task will be easiest to implement if it is  
          done university-wide.  
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Subgoal 3.2:  Incorporate and enhance research 
experiences and applied internships in business, 
industry and/or in the community so that students 
apply knowledge gained in the classroom into all 
educational programs. 

   

1.  Encourage all majors to include opportunities and/or 
     internships in applied settings in which students can 
     apply knowledge and gain practical experience. 

Dean, Department 
Chairs and College 

Curriculum Committee 

Ongoing 1.  Comparison of the number of majors that include 
      internships in applied settings year-to-year. 
2.  Number of students that participate in 
      internships from year-to-year. 

2.  Seek corporate and other types of sponsorship of 
     internships and student research (NCA). 

Dean and Director of 
CSU Foundation 

Ongoing 1.  Number of sponsored internships and student 
     research from year-to-year. 
2.  Number of corporations funding research 
     and internships from year-to-year. 

3.  Encourage all grant proposal developers to include  
     both undergraduate and graduate student funded  
     research and applied opportunities in their proposals  
     (NCA). 

Dean Ongoing 1.  Number of proposal including student research 
     from year-to-year. 
2.  Amount of funded student research from year-to- 
     year. 

Subgoal 3.4:  Offer a variety of quality, well-
supported graduate degree programs including 
doctoral programs that are consistent with the 
university's educational mission. 

   

3.  Identify areas of need where CSU has market 
    advantages relative to other institutions and focus 
     development and expansion of graduate studies 
     programs in these areas. 

Dean, Department 
Chairs, College 

Curriculum Committee, 
MBA and MS. Acct. 

Task Forces 

Ongoing 1.  Number of graduate programs approved in the  
     college. 

Subgoal 3.6:  Expand CSU’s continuing and distance 
education programs to populations CSU has not 
served in the past. 

   

6.  Increase exposure of existing online courses for non- 
     CSU populations. 

Dean Ongoing 1.  Number of exposures of online courses. 

7.  Obtain external funding to publicize current CSU  
     courses to non-CSU populations. 

Dean Ongoing 2.  Amount of funding obtained. 
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Goal 4: Diversify revenue resources to increase the 
contributions of the private sector and the federal 
government and employ excellent management 
practices of human, financial and physical resources 
to increase effectiveness and efficiency in all areas. 

   

Subgoal 4.1:  Establish an ongoing university-wide 
cost containment process in which the demand for 
service determines office and department staffing. 

   

6.  Increase exposure of existing online courses for non- 
     CSU populations. 

Dean Ongoing 1.  Number of exposures of online courses. 
2.  Number of non-CSU students enrolling in the  
     college’s online courses from year-to-year. 

7.  Obtain external funding to publicize current CSU  
     courses to non-CSU populations. 

Dean Ongoing 1.  Amount of funding obtained. 
2.  Deployment of funding for the specific purpose of 
     advertising COB’s online offerings. 

Subgoal 4.2:  Reallocate funds from lower to higher 
priority divisional or college programs. 

   

1.  Reallocate to: 
     a.  strengthen undergraduate education. 
     b.  support new ventures that have a demonstrated 
          market demand. 
     c.  support entrepreneurial ventures with seed money. 
     d.  support mission-specific activities that may need 
          reallocated funds to remain viable. 

Dean Ongoing 1.  Comparison of the number of reallocations to 
     strengthen undergraduate education year-to- 
     year. 
2.  Comparison of the number of reallocations to 
     fund mission-specific activities year-to-year. 
3.  Comparison of the number of reallocations to 
     support entrepreneurial activities with seed 
     money year-to-year. 
4.  Comparison of the number of reallocations for 
      new ventures that have a demonstrated market 
      demand year-to-year. 

2.  Continue to allocate funds generated from vacancies 
     and grants to affected departments. 

Dean Ongoing 1.  Comparison of the number of departments 
     receiving allocated funds generated from 
     vacancies and grants year-to-year. 
2.  Comparison of the amount of allocated funds 
     generated from vacancies and grants made to 
     departments year-to-year. 

3.  Reallocate funds from faculty vacancies from lower to 
     higher priority programs. 

Dean Ongoing 1.  Comparison of the number of reallocations from 
      lower to higher priority programs year-to-year. 
2.  Comparison of the amount of reallocations  
     year-to-year. 
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Goal 5: Continue to recruit and retain a dedicated, 
caring and culturally diverse faculty whose teaching 
is informed by research and embodies engaging 
learning experiences that enable students to flourish 
academically and personally. 

   

Subgoal 5.1:  Support and enhance the professional 
stature of faculty (NCA). 

   

1.  Encourage the inclusion of regular evaluations and 
     feedback for all full and part-time faculty. 

Department Chairs Ongoing 1.  Comparison of the number of departments that 
      evaluate part-time faculty year-to-year. 
2.  Comparison of the number of departments that 
      evaluate full-time faculty year-to-year. 
3.  Comparison of the number of departments that 
      have feedback procedures for all evaluated 
      faculty year-to-year. 

2.  Provide a centralized space equipped with desks,  
     phones and computers for all full and part-time 
     faculty. 

Dean Ongoing 1.  Comparison of the number of faculty utilizing the 
     centralized office space for faculty year-to-year. 

4.  Reinforce collegial programs among faculty to 
     enhance teaching effectiveness. 

Dean and Department 
Chairs 

Ongoing 1.  Number of mutual assistance programs that 
      increase instructional effectiveness among 
      faculty year-to-year. 
2.  Number of faculty participating in these 
     programs year-to-year. 

5.  Monitor the impact of the reliance on non-tenure 
     track employees on the workload of tenured faculty 
     and on long-term academic program quality (NCA). 

Dean and Department 
Chairs 

Ongoing 1.  Comparison of the number of non-tenure track 
     employees, the courses taught and grades given 
     with tenured faculty year-to-year. 

6.  Develop and implement a plan in which tenure-eligible 
      positions are filled (NCA). 

Dean and Department 
Chairs 

Ongoing 1.  Number of tenure-eligible positions filled from a 
      prescribed plan year-to-year. 

7. Include qualitative and quantitative standards for each 
    of the levels of evaluation on the DAC for departmental 
    faculty. 

Department Chairs Ongoing 7.  Include qualitative and quantitative standards for  
     each of the levels of evaluation on the DAC for  
     departmental faculty. 
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Goal 1: Improve the recruitment, retention and 
graduation rates of a culturally and economically 
diverse student body while increasing the 
comparison of number of well-prepared and 
academically-able students entering a nurturing 
environment that facilitates the development of the 
whole person to become an accomplished, balanced, 
civil, competent, caring and creative global citizen. 

   

Subgoal 1.1:  Develop an effective enrollment 
management plan for the academic programs in the 
College of Education. 

   

1.  Regularly collect enrollment and retention data by  
     department, including data on transfer and stopped  
     out students and those who were admitted but chose  
     to go elsewhere. 

Department Chairs and 
Dean’s Office 

Ongoing 1.  Comparison of  the enrollment data in each    
     department year-to-year to determine  
      increases. 
2.  Comparison of the retention rates of each   
     academic department year-to-year to   
     determine fluctuation by program. 

2.  Develop effective recruitment materials (brochures, 
     pamphlets, etc.) to recruit more freshman, transfer  
     and graduate students. 

Department Chairs and 
Dean’s Office 

Ongoing 1.  Comparison of the number and type of   
     strategies used to recruit more students  
     year-to-year to determine effectiveness. 
2.  Comparison of the number and type of  
     recruitment materials used year-to-year to   
     determine effectiveness. 

3.   Budget and maintain participation in a statewide  
      electronic graduate and employer survey which  
      provides analysis of data about programs and  
      perceptions about program preparedness.  

Unit Assessment 
Director 

Ongoing 1.  Comparison of the number of students   
      recruited by department from year-to-year to  
      determine fluctuation and increases. 

4.  Organize recruitment events to publicize the academic  
     programs in the college. 

Department Chairs, 
Program Facilitators 
and Unit Directors  

2007 1. Comparison of the number of recruitment  
     events implemented year-to-year to determine  
     outreach potential. 

5.  Attend open house activities and recruitment fairs in  
     area high schools and colleges. 

Program Facilitators 
and Unit Directors 

2007 1.  Comparison of the number of open house  
     events attended year-to-year to determine  
     outreach potential. 

6.  Maintain a current and accurate website. Department Chairs, 
Dean’s Office, 

Unit Directors and COE 
Web Administrator 

Ongoing 1.   90-100% accuracy at start of each semester  
     (August 1st, January 1st and May 1st ) a review  
     by department chairs and Dean’s Office. 
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Subgoal 1.2:  Improve the positive visibility of the 
College of Education in local schools, community 
colleges and universities. 

   

1.  Increase awareness and visibility of programs and 
     candidates to ensure capacity building through  
      increased partnerships with local schools, community 
     colleges, universities and community-based  
     organizations. 

Dean’s Office,  
Department Chairs,  
Program Facilitators 
and Unit Directors 

Ongoing 1.  Comparison of number of initiatives   
     developed and implemented year-to-year to  
     determine growth. 

2.  Develop partnerships with teachers and principals in 
     area elementary and high schools, and with faculty  
     and administrators in community colleges and  
     universities.  

Department Chairs and 
Program Facilitators 

Ongoing  1.  Comparison of the number of partnerships with  
     K-12 teachers, principals and counselors year-to- 
     year to determine fluctuation of partnerships. 
2.  Comparison of the number of partnerships with   
     university, community colleges and universities  
     year-to-year to determine variety and fluctuation  
     of partnerships. 
3.  Comparison of the number of partnerships with  
     school districts to determine variety and  
     fluctuation. 

3.  Establish clear transfer agreements with Chicago 
     area community colleges. 

Department Chairs 2006 1.  Comparison of the number of transfer   
     agreements with Illinois community colleges  
     year-to-year. 
2.  Comparison of the number of students that   
      transfer from each Illinois community  
     colleges to CSU year-to-year. 

4.  Identify high need areas and teacher shortages. Dean’s Office,  
Department Chairs and 

Program Facilitators 

2007 1.  Comparison of findings from Annual ISBE   
     Supply and Demand Report to program   
     enrollment to determine where program  
     recruitment is needed. 

5.  Sponsor on-campus public relations events for  
     teachers and principals/superintendents in area high  
     schools. 

Department Chairs,  
Program Facilitators 

and COE Web 
Administrator 

2007 1.  Comparison of the number of public relations  
     events implemented year-to-year to determine  
     the amount of exposure that is given to the  
     College of Education and to determine levels of  
     visibility and outreach. 

Subgoal 1.3:  Reconnect with enrollment-related 
offices. 

   

1.  Reconnect with the Office of Institutional Research to  
     ensure receipt of data in a timely manner. 

Dean’s Office 2007 1.  Comparison of the amount of time between when 
     data were requested and data received to  
     determine levels of efficiency as indicated in the  
     newly developed schedule of report deadlines for  
     state and federal accrediting agencies. 
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Subgoal 1.4: Develop strategies that will enable 
students to complete their degree programs in five 
years. 

   

1.  Reduce the number of cancelled courses by holding  
     departments accountable for what is scheduled. 

Department Chairs Fall 2007 1.  Comparison of the number of cancelled courses  
      from semester-to-semester to determine the  
     reduction. 

2.  Provide academic support services that will foster  
     students’ success. 

Teachers’ Writing 
and Resource Center 
(TWRC) CITE and 

Director for Field-based 
Teacher Preparation 

Programs 

Ongoing 1.  Comparison of the number of students using  
     counseling services, semester by semester. 
2.  Comparison of the number of students referred  
     for academic support services to number of  
     students completing recommended services  
     provided by department and/or units in the  
     college per semester to determine staff support  
     needs. 

3.  Provide alternative scheduling of courses to 
     accommodate students’ schedules. 

Program Facilitators 
and Department Chairs 

Ongoing 1.  Comparison of the number of students enrolled  
      in courses scheduled on weekdays, weekends,  
     monthly, combination weekends, 8 wk.  
     semesters, etc.  

4.  Offer more on-line courses and programs to 
     accommodate students’ schedules. 

Program Facilitators 
and Department Chairs 

Ongoing 1.  Comparison of the number of students enrolled  
      in online courses developed for each program  
      to determine quality and need for expansion. 
2.  Comparison of the number of online courses  
     offered semester-to-semester to determine  
     student satisfaction. 

Subgoal 1.5: Enhance the current academic advising 
process to better serve the students by using 
approved guidelines for office, electronic and phone 
advising in the college. 

   

1.  Hold academic advisors and chairs responsible for  
     the quality of advising in their departments. 

Academic Advisors and 
Department Chairs 

Fall 2006 1.  Comparison of scheduled advising times versus  
      times available. 
2.  Comparison of the number of advisors attending  
     mandatory advisors’ meetings semester-to- 
     semester. 
3.  Comparison of the number of departments that  
      provide student surveys and/or evaluations of  
      faculty advising from year-to-year to determine  
      increase of this practice. 
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2.  Reinforce the partnership between faculty advisors in 
     departments and college advising coordinator by  
     holding meetings between faculty advisors and  
     professional advisors each semester. 

College Advising 
Coordinator 

Ongoing 1.  Comparison of the number of training workshops  
     and other activities in which both participate from  
     year-to-year. 
2.  Comparison of the number of academic advisors  
     who participate in advising activities  from year- 
     to-year. 

3.  Encourage faculty to include a rubric and evaluation of 
     advising as a primary duty in the department DAC. 

Department Chairs Fall 2006 1.  Comparison of the number of departments that  
      include advising as a primary duty in the  
      department DACs year-to-year. 
2.  Comparison of the documentation of advising  
     meetings with students that are submitted by the  
     chairperson and evidenced in the faculty portfolio  
     to determine increased appreciation of advising. 

4.  Advise and register freshman students during the 
     summer.  Advisors should contact new fall freshman 
     admits during the summer for advising and  
     registration. 

Academic Advisors and 
Department Chairs 

Fall 2006 1.  Comparison of the number of new fall freshman  
     admits advised and registered during the  
     summer to determine if students enroll for fall  
     semester and year-to-year. 
2.  Comparison of the percentage of first-time, full- 
     time degree seeking freshmen who complete  
     their degrees within five years from year-to-year. 

Goal 2: Enhance the ability and accountability of all 
academic departments and units in the college to 
provide excellent service, sufficient resources, 
efficient operations and a humane atmosphere to all 
students, faculty, administrators and staff. 

   

Subgoal 2.2:  Enhance the accountability 
performance and professionalism of faculty and staff 
in the college. 

   

1.  Require all administrators to submit an annual  
     performance evaluation for all faculty and staff to the  
     dean to ensure accountability. 

Department Chairs and 
Unit Directors 

Ongoing 1.  Comparison of the number of chairs and  
     directors who submit annual performance  
     evaluations year-to-year. 
2.  Comparison of the number of improvements  
     made in each chairperson and director’s area  
     year-to-year. 

2.  Maintain and implement personnel policies and 
     procedures consistent with collective bargaining 
     agreements that ensure high levels of performance 
     in all departments. 

Department Chairs, 
Unit Directors and 

Dean’s Office 

Ongoing 1.  Comparison of the number of personnel who  
     received unsatisfactory evaluations year-to- 
     year. 
2.  Comparison of the number of employees who  
     receive high level performance evaluations  
     from year-to-year. 
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3.  Recognize and reward faculty and staff who  
     demonstrate high levels of performance in teaching,  
     research and service. 

Department Chairs,  
Unit Directors and  

Dean’s Office 

Ongoing 3.  Comparison of the number of initiatives that   
      reward, acknowledge, promote high levels of  
      performance in teaching, research, and/or  
      service. 

Subgoal 2.3:  Provide professional development 
opportunities for faculty and staff in the college. 

   

1.  Encourage faculty and staff to attend and present  
     education-related workshops. 

Department Chairs, 
Unit Directors and 

Dean’s Office 

2006 and Ongoing 1.  Comparison of the number of workshops  
     presented from year-to-year. 
2.  Comparison of the number of faculty and  
     staff participating in workshops from year- 
     to-year. 

2.  Arrange pedagogy and education-related training and  
     professional development workshops of interest to  
     faculty and staff using best teaching practices,  
     classroom instruction, Webcasts, digital/media  
     technologies and use of LiveText. 

COE Web 
Administrator,  

CITE Coordinator 
Tech and ED Distance 

Learning Specialist 

Ongoing 1.  Comparison of the number of workshops  
     offered from year-to-year. 
2.  Comparison of the number of faculty and  
     staff participating in the workshop from  
     year-to-year. 

3.  Support faculty members presenting their  
     research/papers at professional conferences. 

Dean’s Office and 
Department Chairs 

2006 and Ongoing 1.  Comparison of the number of faculty  
     sponsored to present their research at  
     professional conferences and meetings at  
     the local, regional, national and  
     international levels from year-to-year. 
2. Comparison of the amount of money spent  
     on faculty professional development year- 
     to-year. 

4.  Allocate a portion of professional development funds  
     to departments and units. 

Dean’s Office,  
Department Chairs and 

Directors 

2006 and Ongoing 1.  Comparison of the amount of allocated  
      funds from year-to-year. 

5.  Develop a mentor/mentee program for all new  
     COE employees and employees in new positions that  
      is complementary of the university program. 

Department Chairs and 
Unit Directors 

2007 1.  Comparison of the number and type of  
     mentors and mentees participating in the  
     program from year-to-year. 

6.  Provide opportunities for faculty to share the  
     knowledge gained from workshops with other faculty  
     members. 

Dean’s Professional 
Development Initiative 

Committee and 
Department Chairs 

2007 1.  Comparison of the number of shared  
     experiences organized year-to-year. 

7.  Organize orientation programs for new faculty  
      members and adjunct faculty. 

Dean’s Office and 
Department Chairs 

Ongoing 1.  Comparison of the number of orientation  
     programs organized for faculty year-to-year. 
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Subgoal 2.4:  Move the College of Education to the 
forefront of State of Illinois teacher preparation, 
school personnel and other programs, specifically in 
the use of technology. 

   

1.  Develop innovative teacher preparation and school  
     personnel programs. 

Dean’s Office 2008 1.  Comparison of the number of New Program  
     Request (NEPR) application submissions to  
     IBHE to offer programs e.g., online masters  
     program in Instructional Technology, Library  
     Information and Media Studies and an  
     Interdisciplinary Master’s degree leading to  
     National Board Teacher Certification (e.g.,  
     Instructional Teaching and the master’s degree  
     in Recreation). 
2.  Comparison of the number of new program  
     endorsements and/or certificates (e.g., Director  
     of Special Education Certification,  
     Superintendent Endorsement Certification, etc.). 

2.  Implement College of Education Technology Policy,  
     approved by the Council of Teacher Education and  
     scheduled for implementation spring 2007. 

Dean’s Office,  
Council on Teacher 

Education,  
Department Chairs and 

Certification and 
Teacher Admissions 

Director 

2007 1.  Comparison of number of students who own  
     versus those who claim accessibility from year to  
     year.  (Note: Applications for admission to COE  
     will reflect policy language which requires all  
     applicants to sign-off on acknowledgment of  
     requirement to own or have accessible a lap top  
     computer for academic studies). 

3.  Infuse and integrate technology into courses and  
     course assessments.  

Department Chairs Ongoing 1.  Comparison of the number of syllabi that  
     demonstrate use of technologies to deliver  
      instruction and assess students’ use of  
      technology. 

Subgoal 2.5:  Inspire students, faculty and staff to 
continue their dynamic growth as vibrant, caring and 
nurturing education professionals. 

   

1.  Conduct satisfaction surveys of students, faculty, 
     staff, graduates and employers with regular feedback. 

Department Chairs Ongoing 1.  Comparison of the results of the Annual  
     Statewide Graduate and Employer Surveys  
      regarding graduates satisfaction with  
      preparation year-to-year. 
2.  Comparison of the number of Customer Service  
     Surveys completed that indicate satisfaction by  
     department faculty and staff from  year-to-year. 
3.  Comparison of the improvements made because  
     of above survey results from year-to-year. 
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2.  Formally recognize faculty, students and alums who  
     distinguish themselves. 

Dean’s Office Ongoing 1.  Comparison of the number of “Distinguished  
     Faculty of the Year”, “Service”, “Teacher”,  
     “Administrator” and “Research/Grantsmanship”  
     awards presented at the All-College Meetings  
     each semester. 
2.  Comparison of the number of students on the  
     “Dean’s Office’s List” recognized at a public  
     forum each semester. (i.e., publicize the names  
     of the students on the “Dean’s  List”). 
3.  Comparison of the number of faculty DPDI  
     recipients year-to-year. 
4.  Comparison of the number of annual  
     Distinguished Educators’ Award recipients. 

3.  Publicize success stories of faculty, students and  
     alumni in campus, department newsletters, local  
     newspapers and COE websites. 

Dean’s Office, Unit 
Directors, Department 
Chairs and COE Web 

Administrator 

Ongoing 1.  Comparison of the number and type of success  
     stories publicized from year-to-year. 

4.  Encourage customer service training and student  
     recruitment training workshop to include faculty, staff  
     and students. 

Unit Directors and 
Department Chairs 

Ongoing 1.  Comparison of the number and type of customer  
     service and student recruitment training offered  
     to faculty, staff and students from year-to-year. 
2.  Comparison of the number of students, faculty  
     and staff involved in student recruitment from  
     year-to-year. 

Subgoal 2.7:  Develop innovative community service 
programs and programs in the college that contribute 
to economic development. 

   

1.  Participate in and develop innovative programs to  
      improve community outreach. 

Project Directors, 
Project Coordinators 

and Department Chairs 

Ongoing 1.  Comparison of the number of collaborative  
     partnerships developed from year-to-year (e.g.,  
     Hoops for Heart, American Red Cross Blood  
     Drive, Curriculum Infusion, Youth Connections,  
     Target, Nueva Generacion, CATs, etc.). 
2.  Comparison of the number of people reached by  
      the services provided. 
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2.  Continue to provide the academic support services for 
      the College of Education faculty, student alums, and  
     community teachers. 

Teachers’ Writing and 
Resource Center and 

Department Chairs 

Ongoing 1.  Comparison of the number of individuals served  
     at the center from year-to-year. 
2.  Comparison of the number of on campus  
      outreach activities implemented per year (e.g.,  
      teacher in-services, teacher professional  
     development and leadership workshops, etc.). 
3.  Comparison of the number of collaborative  
     partnerships developed from year-to-year. 

3.  Provide academic support for alum who aspire to  
     achieve National Board Certification. 

Teachers’ Writing and 
Resource Center and 
National Board Cert. 

Resource Center 

Ongoing 1.  Comparison of the number of outreach activities  
      implemented per year to increase the number of  
      minority national board teachers. 

Goal 3: Strengthen the commitment of the College of 
Education to undergraduate, graduate, distance and 
continuing educational programs characterized by 
disciplinary depth and rigorous breadth with a high 
level of direct interaction between faculty and 
students. 

   

1.  Encourage academic departments to adopt common  
     syllabi  with common content and common learning  
     outcomes for multiple session courses.  (Should  
     reflect NCATE format). 

Department Chairs and 
Dean’s Office 

Ongoing 1.  Comparison of the number of departments  
     with  multi-section courses with common  
     learning outcomes and common content   
     from year-to-year. 
2.  Comparison of the number of faculty who  
     participate in multi-section meetings on  
     developing course syllabi year-to-year. 

2.  Continue to support departments to pursue external  
     accreditation, if available in  the disciplines. 

Dean’s Office Ongoing 1.  Comparison of the number of departments  
     that seek accreditation from year-to-year  
      (e.g., ALA). 
2.  Comparison of the number of departments  
      seeking, achieving and maintaining  
      accreditation year-to-year. 

3.  Encourage all departments to maintain currency in  
     syllabi and other instructional materials. 

Department Chairs Ongoing 1.  Comparison of the number of department chairs  
     that encourage  faculty to maintain updated  
     course syllabi year-to-year. 
2.  Comparison of the number of faculty who update  
     course syllabi from year-to-year. 
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4.  Encourage faculty to comply with the course syllabi in  
     their evaluation of student performance. 

Department Chairs and 
Dean’s Office 

Ongoing 1.  Comparison of the number of grade-related  
     grievances filed per year. 
2.  Comparison of the number of complaints  
     regarding grade related issues (e.g., grade  
     calculations, syllabus ambiguities, etc.,) 

Subgoal 3.1:  Emphasize the development of fluency 
in oral and written communication, quantitative 
reasoning and critical thinking skills, technological 
skills relevant to the field of study, creativity, 
professional and personal ethics and diligence in all 
educational programs in the College. 

   

1.  Encourage departments to revise the faculty,  
     chairperson and peer evaluation instruments to  
     include the use of relevant technology and writing  
     assignments in classroom teaching performance of  
     primary duties. 

Dean’s Office and 
Department Chairs 

2006 1.  Comparison of the number of courses that  
      incorporate use of technology and writing  
     assignments from year-to-year. 
2.  Comparison of the number of courses that  
      include professional and personal ethics topics  
     and/or material. 

2.  Continue to evaluate basic skills requirements and the 
     developmental programs to determine if they are 
     meeting the current needs of CSU students. 

Dean’s Office and 
Department Chairs 

Ongoing 1.  Comparison of the number of students who pass  
     university entrance proficiency exams from year- 
     to-year. 
2.  Comparison of the number of students who pass  
      the Illinois Certification Test of Basic Skills. 
3.  Comparison of the number of improvements in  
      the pass rates made from each test  
      administration. 

Subgoal 3.2:  Develop internships, service learning 
and research experiences in the community that 
enable students to apply the knowledge gained in the 
classroom to the “real world.” 

   

1.  Integrate service learning and professional ethics  
     philosophy (i.e.,  volunteerism and dispositions,  
     respectively) into the curriculum of all the programs in  
     the college. 

Curriculum Committee 
in each academic 

department 

Ongoing 1.  Comparison of the number of majors that include  
     internships and service learning in applied  
     settings (e.g., department, college, university,  
     external community) year-to-year. 
2.  Comparison of the number of students that  
     participate in internships from year-to-year. 
3.  Comparison of the number of programs that  
     require candidates’ demonstration of  
     professional development for majors (e.g.,  
     membership in professional organization). 
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   4.  Comparison of the number of courses that  
      include professional and personal ethics topics  
      and/or material. 

2.  Provide field experiences to students. Department Chairs, 
Field Placement Office, 

Program Facilitators 
and Director of Field 

Based Teacher 
Preparation Programs 

Ongoing 1.  Comparison of the number of new school sites  
     developed from year-to-year. 
2.  Comparison of the number of students  
      participating in student teaching, internships,  
      and practica by program  from year-to-year. 

3.  Provide research opportunities to students. Faculty Ongoing 1.  Comparison of the number of student/faculty  
     collaborations in research by department from  
     year-to-year. 

Subgoal 3.3:  Promote curricular reform and 
innovation in all academic disciplines in the college.  

   

1.  Implement the “Distinguished Educator’s Award for  
     Teaching Innovation” to recognize teaching  
      innovations and curriculum redesign. 

Dean’s Office 2007 1.  Comparison of the number and quality of  
      activities submitted for consideration for the  
      “Distinguished Educator Awards for Teaching  
       Innovation” from year-to-year. 

2.  Identify instructional needs as well as student learning 
     and instructional improvements made in all academic  
     programs, particularly general education as a result of  
     assessment. 

Assessment 
Coordinators and 

Teachers’ Writing and 
Resource Center 

Ongoing 1.  Comparison of the number of instructional  
      needs identified and accommodated from  
      year-to-year. 
2.  Comparison of the number of academic  
      programs that have student learning and  
      instructional improvements linked to    
      assessment results from year-to-year. 
3.  Comparison of the number of students  
     affected by the instructional improvements  
     from year-to-year. 

3.  Increase the number of interdisciplinary course  
     offerings in the college. 

Department Chairs and 
Program Facilitators 

Ongoing 1.  Comparison of the number of  existing and new 
courses developed and implemented in 
interdisciplinary programs from year-to-year. 

2. Comparison of the number of students  
participating in these courses from year-to-year. 

4.  Recognize and reward faculty who demonstrate high  
     levels of performance in teaching, specifically in the  
     area of curriculum development. 

Department Chairs and 
Dean’s Office 

Ongoing 1.  Comparison of the number of initiatives  
      that reward, acknowledge, promote high  
      levels of performance in teaching,  
      specifically in the area of curriculum  
      development year-to-year. 
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Subgoal 3.4:  Offer a variety of quality, well-
supported graduate degree programs including 
doctoral programs that are consistent with the 
university’s educational mission. 

   

1.  Seek areas of opportunity where the college can 
     collaborate in offering interdisciplinary graduate 
     degrees. 

Dean’s Office, 
Department Chairs and 

Instructional 
Technology (DL) 

Facilitator 

Ongoing 1.  Comparison of the number and type of  
      interdisciplinary graduate programs  
     offered year-to-year. 
2.  Comparison of number of graduate  
     students involved in these programs from  
     year-to-year. 

2.  Seek IBHE approval of the NEPR for the online  
     master’s program in Instructional Technology,  
     Master’s in Recreation, and Master of Science in  
     Library, Information and Media Studies. 

Dean’s Office 2006 1.  Comparison of the number of NEPR  
     applications submitted to IBHE for online  
     master’s program and master’s program in  
     recreation. 

3.  Identify other areas of need where CSU has market 
    advantages relative to other institutions and focus 
    development and expansion of graduate studies 
    programs in these areas.  (e.g. Accelerated Masters in  
    Special Education—LBS1 “Fast Track.”) 

Dean’s Office  Ongoing 1.  Comparison of number of market  
     advantage areas where CSU adds graduate  
     programs from year-to-year. 

4.  Seek external funding to establish and maintain  
     research and teaching institutes in areas consistent  
     with the university’s mission. 

Dean’s Office and 
Department Chairs 

Ongoing 1.  Comparison of number and type of  
      proposals funded to establish institutes  
      from year-to-year (i.e., CATs Summer  
      Institute). 

5.  Seek expansion opportunities for satellite campus  
     and/or a new building. 

Office of Distance 
Learning and Graduate 

Studies 

2009 1.  Comparison of the number and types of  
     proposals to establish satellite campuses and/or  
     new buildings. 

Subgoal 3.5:  Recruit new faculty members with 
doctoral degrees. 

   

1.  Encourage and support (through decreased workload, 
     sabbatical leave) existing faculty to enroll in doctoral  
     and postdoctoral programs. 

Dean’s Office and 
Department Chairs  

Ongoing 1.  Comparison of the number of faculty  
      enrolled in doctoral programs from year- 
       to-year. 
2.  Comparison of the number of faculty  
     doctoral training recipients who teach in  
     doctoral programs at CSU and/or other  
     universities year-to-year. 

2.  Recruit applicants with doctoral degrees to fill vacant  
     positions. 

Dean’s Office and 
Department Chairs 

2006 1.  Comparison of the number of advertised  
      positions in national media outlets. 
2.  Comparison of the number of new faculty  
      members recruited each year with doctorate. 
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3.  Encourage doctoral-level faculty to pursue funded  
     post-doctoral appointments. 

Dean’s Office 2009 1.  Comparison of the number of post-doctoral  
     applications  submitted by faculty members year- 
     to-year. 
2.  Comparison of the number of appointments  
    approved year-to-year. 

4.  Hire additional full-time tenure track faculty where  
     personnel shortages exist (e.g. Elementary Education, 
     Library Information and Media Studies and Special  
     Education). 

Dean’s Office and 
Department Chairs 

2007 1.  Comparison of the number of new hires year-to- 
     year. 

Subgoal 3.6:  Equip and maintain COE computer labs 
to promote technology, academic competencies, 
scholarship and distance education. 

   

1.  Seek external funds to support research and equip the  
     computer laboratories in each department. 

Faculty,  
CITE Coordinator,  
COE Technology 

Committee and College 
Research/Grant 

Committee 

Ongoing 1.  Comparison of the number of foundations  
     and agencies contacted from year-to-year. 
2.  Comparison of the number of proposals  
     written  and submitted to foundations and  
     agencies from year-to-year. 
3.  Comparison of the amount of funding  
     received from year-to-year. 
4.  Comparison of the number of faculty   
     involved  in seeking  external funds  
     year-to-year. 

2.  Review system networks that support distance  
     education in the college. 

Dean’s Office,  
COE Web 

Administrator,  
CITE Director and Tech 

& Ed DL Specialist 

Ongoing 1.  Comparison of the number of problems  
     and complaints documented regarding the  
     system failure related to technical  
     problems and distance education. 

Goal 4: Increase revenue resources and employ 
excellent management practices to increase 
effectiveness and efficiency in all departments and 
units. 

   

Subgoal 4.1:  Pursue cost containment measures in 
which the demand for service determines office and 
department staffing in the college. 

   

1.  Allocate funding relative to demand for services. Dean’s Office Rotating Schedule 
Fall 2006 and 

Ongoing 

1.  Comparison of the number of selective  
      programs scheduled for review from year-to- 
     year. 
2.  Comparison of the office costs as related to the  
     services rendered and projected goals. 
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2.  Use trend data to allocate department funds based on  
     student credit hour generation and other factors. 

Department Chairs Ongoing 1.  Comparison of the number of reallocations made  
     because of student credit hour generation and  
     other factors year-to-year. 
2.  Comparison of department costs with credit hour  
     generation year-to-year. 

3.  Establish and implement procedures for covering non- 
      instructional costs that are foreseen and unforeseen. 

Dean’s Office, 
Department Chairs and 

Unit Directors 

Ongoing 1.  Comparison of the number of reallocations  
      made because of demand for service and  
     other factors year-to-year. 
2.  Comparison of non-instructional costs with  
      the demand for service year-to-year. 

4.  Achieve efficiency and cost reduction by delineating  
     office tasks, functions and procedures for sharing  
     information. 

Dean’s Office, 
Department Chairs and 

Directors 

Ongoing 1.  Comparison of the number of combined  
     functionally related offices/departments  
     year-to-year. 
2.  Comparison of the amount of cost savings  
     year-to-year. 

Subgoal 4.2:  Reallocate funds towards high market 
demand degree programs. 

   

1.  Reallocate funds to: 
a.  strengthen undergraduate education. 
b.  support new ventures that have a demonstrated  
     market demand. 
c.  support entrepreneurial ventures with seed money. 
d.  support mission-specific activities that may need 

          reallocated funds to remain viable. 

Dean’s Office and 
Department Chairs 

Ongoing 1.  Comparison of the number of reallocations  
      to strengthen undergraduate and graduate  
     education year-to-year. 
2.  Comparison of the number of reallocations  
     to fund mission-specific activities year-to- 
     year. 
3.  Comparison of the number of reallocations  
      to support entrepreneurial activities with  
      seed money year-to-year. 
4.  Comparison of the number of reallocations  
     for new ventures that have a demonstrated  
     market demand year-to-year. 

2.  Continue to allocate funds generated from vacancies  
     and grants to affected departments. 

Dean’s Office,  
Department Chairs and 

Unit Directors 

Ongoing 1.  Comparison of the number of departments  
     receiving allocated funds generated from  
     vacancies and grants year-to-year. 
2.  Comparison of the amount of allocated  
     funds generated from vacancies and grants  
     made to departments year-to-year. 

3.  Reallocate funds from faculty vacancies towards high   
     market demand degree programs in the college. 

Dean’s Office 2006 and Ongoing 1.  Comparison of the number of reallocations year- 
     to-year. 
2.  Comparison of the amount of reallocations year- 
     to-year. 
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4.  Reallocate funds from vacancies from non- 
     instructional units towards high market demand  
    degree programs. 

Dean’s Office 2006 and Ongoing 1.  Comparison of the amount of funds from  
     vacancies from non-instructional units  
     reallocated year-to-year. 

Subgoal 4.3:  Increase the generation of new 
revenues from grantsmanship in the college as state 
funding continues its projected decline. 

   

1.  Increase the number of grant applications developed. Faculty Ongoing 1.  Comparison of the number of grants submitted to  
      the Office of Sponsored Programs and CSU  
      Foundations year-to-year. 
2.  Comparison of the number of grants submitted to  
     state government year-to-year. 
3.  Comparison of the number of grants submitted to  
      federal government year-to-year. 
4.  Comparison of the amount of funded research  
     and other projects year-to-year. 

2.  Provide opportunities for faculty to attend grant writing 
     workshops. 

Dean’s Office and 
Faculty Development 

Committee 

Ongoing 1.  Comparison of the number of workshop  
     opportunities made available to faculty per year. 
2. Comparison of number of faculty who participated  
     in grant writing workshops year-to-year. 
3.  Comparison of the number of faculty with funded  
     grants year-to-year. 

Goal 5: Continue to recruit and retain a dedicated, 
caring and culturally diverse faculty whose teaching 
is informed by research and embodies engaging 
learning experiences that enable students to flourish 
academically and personally. 

   

Subgoal 5.1:  Support and enhance the professional 
stature of faculty in the college. 

   

1.  Evaluate and provide feedback to all part-time and  
     full-time faculty. 

Dean’s Office, 
Department Chairs and 

Faculty 

2007 1.  Comparison of the number of departments that  
     evaluate part-time faculty year-to-year. 
2.  Comparison of the number of departments that  
     evaluate full-time faculty year-to-year. 
3.  Comparison of the number of departments that  
     have feedback procedures for all evaluated  
     faculty year-to-year. 

2.  Develop and implement a plan in which tenure-eligible 
     positions are filled. 

Dean’s Office and 
Department Chairs 

2006 1.  Comparison of number of tenure-eligible  
     positions filled from a prescribed plan year-to- 
     year. 



 147

 

 

STRATEGIES 
 

RESPONSIBLE 
PERSON(S) 

TIMELINES ASSESSMENT INDICATORS 

Subgoal 5.2:  Support faculty members to maximize 
their success in research, scholarship, and other 
creative activities. 

   

1.  Facilitate research and publication efforts. Dean’s Office and 
CURE 

Fall 2006 1.  Comparison of the number of published articles  
      in peer reviewed journals year-to-year. 

2.  Provide support and opportunities for faculty and staff  
     members to submit proposals for the annual Dean’s  
     Professional Development Initiative and present at  
     college colloquia. 

Dean’s Office,  
DPDI Committee, Staff, 

and CURE 

Ongoing 1.  Comparison of the number of faculty and staff  
    members who submit proposals for consideration 
     year-to-year. 
2.  Comparison of the number of quality points given  
     to submitted proposals year-to-year. 

3.  Recognize and reward faculty members for their  
     success in research, scholarship and other creative  
     activities. 

Dean’s Office and 
Department Chairs 

Ongoing 1.  Comparison of the number of initiatives that  
     recognize and reward faculty for research,  
     scholarship and creative activities. 

Subgoal 5.3:  Explore avenues to improve 
communication among students, faculty and 
administration in the college. 

   

1.  Maintain frequent and regular contact with students. Department Chairs,  
Dean’s Office and 

Faculty 

Ongoing 1.  Comparison of the number of formal meetings  
      held with students by chair year-to-year. 
2.  Comparison of number of formal meetings held  
     with students by faculty year-to-year. 
3.  Comparison of the number of formal meetings 
      held with students by Dean’s Office year-to- 
      year. 

2.  Maintain frequent and regular contact with faculty. Dean’s Office Ongoing 1.  Comparison of the number of All-College  
      meetings held per year-to-year. 
2.  Comparison of the number of formal faculty  
     meetings conducted in each department per  
     year-to-year. 

3.  Maintain frequent and regular contact with 
     administrators, including department chairs, and unit  
    directors. 

Dean’s Office Ongoing 1.  Comparison of the number of Dean’s Council  
     meetings held per year-to-year. 
2.  Comparison of the number of formal one-on-one  
     meetings held between administrators year-to- 
     year. 

4.  Maintain the College of Education communication  
     platform on CSU’s Blackboard system to enhance  
    communication among the students, faculty members  
     and staff. 

Dean’s Office and 
Instructional 

Technology Facilitator 

2007 1.  Comparison of the number of postings on the  
     website year-to-year. 
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Goal 6: Reorganize and strengthen Information  
Technology, Medial Production and Media Services  
so that they will support both the academic and  
administrative functions of the university and the  
development of new and innovative teaching and  
research technologies as they become available. 

   

Subgoal 6.4:  Move College of Education to the  
forefront of Illinois state universities in using  
technology.  (see 2.4) 

   

Goal 7: Foster a collaborative and intellectually  
stimulating community that promotes academic  
freedom, mutual respect, integrity, high expectations  
of academic and professional achievement and work  
productivity for its graduate and undergraduate  
students, faculty, administrators and staff to maintain 
commitment, collegiality and a sense of community. 

   

Subgoal 7.1:  Establish procedures that change the  
shared norms, values and patterns of behavior  
relative to work at CSU by enhancing the educational  
atmosphere in the College of Education. 

   

1.  Established a scheduled forum for students to share  
     their work. 

Dean’s Office,  
Department Chairs,  
Program Facilitators 
and COE Students 

Spring 2007 and 
Ongoing 

1.  Comparison of the number of student forums  
      scheduled from year-to-year. 

2.  Encourage and support student presentations at local  
     conferences. 

Dean’s Office,  
Department Chairs,  
Program Facilitators 

and Students 

Spring 2008 and 
Ongoing 

1.  Comparison of the number of student conference  
      presentations from year-to-year. 

Subgoal 7.2:  Develop an integrated system of  
communication that includes the entire college. 

   

1.  Achieve increased communication by using 
     technology, including  Blackboard, voicemail, email,  
     etc., and using less paper to communicate. 

Dean’s Office, COE 
Web Administrator, 

Instructional 
Technology Facilitator, 
Faculty, Staff and COE 

Strategic Planning & 
Management 
Committee 

Ongoing 1.  Comparison of the number of hard copies made  
     from year-to-year. 
2.  Comparison of the number of postings of  
      information using technology. 
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Goal 8: Contribute to society, in general, and the  
local community, in particular, through economic  
development activities, mutually beneficial  
partnerships with elementary and secondary  
schools, community colleges, other universities,  
business, industry, government and community  
organizations and significantly increase CSU’s role  
as an international institution of higher education. 

   

Subgoal 8.1:  Support collaborative partnerships with 
schools, universities, colleges, civic and religious  
organizations to implement community development  
efforts that span local and international school  
settings. 

   

1.  Seek ways in which the college can provide needed  
     services, expertise and resources to the local  
     communities. 

Dean’s Office, 
Department Chairs and 

Faculty 

Ongoing 1.  Comparison of the number of community  
     oriented services provided by the college year- 
     to-year. 

2.  Increase collaborative efforts to recruit outstanding  
     international students as undergraduate and graduate  
     students. 

Department Chairs, 
Dean and Director of 

International Programs 

Ongoing 1.  Comparison of the number of international  
     students applying for admission year-to-year. 
2.  Comparison of the number accepted year-to- 
     year. 

3.  Increase opportunities for College of Education  
     students to complete internships and study abroad. 

Dean’s Office,  
Director of Field Based 
Programs and  Director 

of International 
Programs 

Ongoing 1.  Comparison of the number of study abroad  
      internship opportunities year-to-year. 

4.  Re-establish the College of Education Assessment  
     Advisory Council. 

Dean’s Office and 
Director of Unit 

Assessment 

Fall 2006 and 
Ongoing 

1.  Comparison of the number of active Council  
     participants from year-to-year. 

5.  Partner with NCCJ to increase awareness and  
    understanding of diversity.  (Grant funded for three  
    years). 

Dean’s Office and 
Director of Unit 

Assessment 

Fall 2006  1.  Number of events and participants who attend  
     NCCJ sponsored activities. 
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Subgoal 8.2:  Collaborate with schools, agencies,  
community organizations and community colleges to 
foster positive school relationships. 

   

1.  Partner with community organizations to serve the  
    community and enhance economic development.. 

Program Facilitators, 
Dean and Department 

Chairs 

Ongoing 1.  Comparison of the number of collaboration with  
     community organization from year-to-year (e.g.,  
     Logan Square—Project Nueva Generacion,  
     Target Project—Ashburn, Englewood school  
     districts, Chicago Youth Connection with  
     Alternative Schools, etc.). 
2.  Comparison of the number of people served from 
     year-to-year. 

Subgoal 8.3:  Promote internal and external activities  
that cultivate positive perceptions about the college  
faculty, staff, students and alumni, and the programs  
offered. 

   

1.  Provide recognition and appreciation opportunities for  
     clinical supervisors who support COE students’  
     learning. 

Department Chairs and 
Office of Field 

Placement 

2007 1.  Comparison of the number of recognition and  
     appreciation events organized per year. 

2.  Identify the number of candidates that accept  
     employment with Chicago area schools and invite  
     alumni to campus to participate in activities that  
     promote positive perceptions. 

Director of Field 
Placement, Unit 

Assessment Director 
and Department Chairs 

Ongoing 1.  Comparison of CSU alum hired by  CPS year-to- 
     year. 
2.  Comparison of the number of invites to campus  
     year-to-year. 

3.  Increase the yearly production of college paper  
     presentations at professional conferences and  
     publications in refereed and non-refereed journals. 

Dean’s Office Ongoing 1.  Comparison of the number of publications  
     produced year-to-year. 


