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Unit Strategic Plans: Feedback and Evaluation 
 
The members of the Strategic Plan Steering Committee will read your unit strategic plan 
and use this sheet to prepare an evaluation, which will be completed following your 
presentation.  This form will then be returned to you.  Please use the information 
provided here to make any necessary revisions to your plan.   
 
 
Unit ______________________________ Evaluation Date ____________ 
 
Person Reporting ______________________________ 
 

 
1.   Goals and/or sub goals are clearly stated.      Yes No 
 
2. Goals and/or sub goals are clearly related to the University Plan. Yes No  
 
3. New strategies are clearly identified and rationally numbered.  Yes No  
 
4. Indicators are measurable.      Yes No 

 
6.  Goals/sub goals reflect an understanding of the University Plan Yes No 

 
7.  Goal(s)    _____________________ is/are not addressed. 
 
While the questions above may be used as part of the self-assessment process, the 
questions below should be answered by only the members of the Steering Committee. 
 
 
8. The following areas of responsibility not addressed: 

 
 
 
 

9. The following items are missing: 
 

 
 

 
10.  The following areas are problematic for the reasons listed below: 

 
 
 
 


