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Activities Inputs Outputs Outcomes 

College 
Strategic Apex 

College  
Deans 

NCATE Director 

School 
Strategic 

Apex  
Student  
Learner 

 

Faculty Candidates  P = Professionalism 
 A = Assessment 
 C = Content 
 T = Technology 
 S = Standards 

Adapted by Nancy Grim Hunter, Ph.D. 
(2008) from Mintzberg’s Organizational 
Framework (Mintzber, 1983, 1989) and 
Improving Teacher Quality Logic Model 

(Curry, Gardner, & Baker, 2008). 

 P 

 A 

 C 

 T 

 S 

College 
Support System 

TWRC 
CITE 
OFP 
OTC 

College 
Academic  

- Research  -
Structure 

CURE 
TQE Projects 

DPDI 
Distinguished 

Educators 

Technical Operating Core  
Knowledge, Skills, & Dispositions 

 

School  
Support System 

 Classroom 
Teachers 

Support Staff 
Principal 

School 
Academic 

 - Research - 
System 

 Professional 
Development 

Literature 

C O N C E P T U A L 
 Unit Assessment System 

Colleges of Education 
College of Arts & Sciences 

[Education Programs] 
Candidate Perspective 

Key Unit 
Assessments 

COE 1: 
Licensure 

COE 2: 
Content 

Knowledge 

COE 3: 
Planning 

COE 4: 
Effective 
Practice 

COE 5: 
Impact on 
Student 

Learning and 
the 

Educational 
Environment 

COE 6: 
Professional 
Portfolio + 

Dispositions 

--- 

Additional 
SPA/SPO 
Required 

Assessments 

Exit Surveys 

Graduate 
Surveys 

 

Critical 
Transition 

Point 1: 
Admission 

 

Critical 
Transition 

Point 2:  
Prior to 
Clinical 

Practice or 
Pre-Student 
Teaching/ 
Internship 

 

Critical 
Transition 

Point 3:  
Post Clinical 
Practice or 

During Student 
Teaching 

 

Critical 
Transition 

Point 4: 
Program 

Completion 

 

 

 

 

 

Data Reports  
Key Unit 

Assessments 

 

 

Data Reports 
from 

Additional 
SPA/SPO 
Required 

Assessments 

 

 

Data Reports 
SPA/SPO 
Standards 

 

 

Exit Survey 
Reports 

 

 

Graduate 
Survey 
Reports 

 

100% of 
completers 

must perform 
at or above the 

acceptable 
level on all 
Key Unit 

Assessments 
as well as 
Diversity, 

Disposition,  
& PACTS 
indicators 

All programs 
must meet or 

exceed an 
80% pass rate 

on all 
Licensure 

exams 
required for 

program 
completion 

80% of 
completers 

must perform 
at or above the 

acceptable 
level on 

Additional 
SPA/SPO 
Required 

Assessments 

 

 

Environmental Elements 
Local, State, National Policies; Accreditation Organizations; Socio-Economic Factors; Alumnae/Alumni;  

Program/Unit Advisory Councils; Site-Based Supervisors & Candidate Employers 


